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RE: AACN State Advocacy Engagement

This memo outlines staff recommendations for AACN’s future engagement on state-level nursing
issues and is based on the GAC’s discyssion at the October 25, 2014 meeting,

Background

As AACN intensifies its visible leadership on the national stage, member and stakeholder requests for
AACN support of state level issues are increasing. AACN’s 2014 Federal Policy Agenda lists
removing barriers to practice as an overarching agenda item and states AACN’s position supporting
full practice authority for Advanced Practice Registered Nurses (APRNs}. While the federal policy
agenda is concerned with national agenda items, the real and present need for state support has grown
dramatically. Over the years, AACN has periodically supported state level initiatives on such issues
as the BSN in ten legislation, and support for programs needing to change their structure to offer a
doctoral degree. When AACN began advancing on APRN practice issues in 2010, the logical
symmetry was state level work, AACN members, state organizations, and faculty in the last two years
have reached out more regularly, AACN tracked 23 pieces of legislation pertinent to APRNs in states
across the country during the summer of 2014,

Current Practice

Given the variability of political and legisiative climates across states, as well as the unique
challenges faced by each state, AACN will not become involved in a state issue without a request
from an AACN member and will work closely with the requestor throughout the process. AACN staff
may also seek guidance from the State Grassroots Liaisons (SGLs) before proceeding. SGLs are
policy leaders who monitor state Iegislative issues related to nursing as part of their volunteer role
with AACN. They may have unique insights on the issue not apparent from the federal level and are
key to ensuring AACN only engages in issues where it is beneficial and that AACN’s response is
appropriate and in line with our mission, In addition, AACN staff also ask each requestor to review
the position statement or action before it is finalized, to confirm it meets the original intent. In
conjunction with this process, AACN also consults its national nursing association partners who have
state government aftairs staff. After this process is complete and vested stakeholders have agreed to
AACN’s approach, the approved action, typically an advocacy letter, is reviewed by the President and
submitted.
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Proposal

At the October meeting, members of the GAC questioned if all member deans in each state should be
consulted prior to AACN issuing a statement about an issue in their state. The staff were asked to
process the discussion and propose a new procedure for engaging in state issues, which will allow all
deans in a state the opportunity to weigh in. The proposed steps are outlined below.

1.

Request

AACN will continue to take positions on state-level issues only upon request from an AACN
member within that state. As AACN does not have the staff resources to monitor all APRN
legislation and regulations in each state, engaging upon request will ensure resources are
maximized and that AACN is confributing only where impact is most needed.

National Scan

Having received a request for intervention, GA staff will then consult with colleagues at other
national organizations with state government affairs staff, including, but not limited to, the
American Nurses Association, the American Association of Nurse Practitioners, the
American Association of Nurse Anesthetists, the National Council of State Boards of
Nursing, AARP, and necessary other appropriate coalitions if applicable. It is critical that
there is unity and coordination at ali levels to move state legislation forward. GA staff may
incorporate the insights of these organizations, or choose not to proceed, based on their input.

State Grassroots Liaisons and Member Approval

If national nursing organizations are in agreement, the request will then go to the SGLs
within the affected state. SGLs will have an opportunity to support or oppose AACN’s
intervention in the issue. If all SGLs in the state support an AACN statement on the topic,
they will then notify the other AACN members in their state via email and determine if
national involvement by AACN is warranted. In order to go forward, two-thirds of the AACN
members in that state must respond in the affirmative. If a two-thirds majority is not reached,
or if any AACN member in the state opposes AACN engagement, GA staff will not proceed
with the statement, SGLs will also be responsible for contacting any relevant state nursing
groups to gain their insight. Sorme states have extremely active state associations whose
ﬂmm&%e situation within the state may have an important impact on

AACN’s appropriate place in the discussion.

Should the GAC approve this process, it would require an expansion of the SGL role to
accommodate the newly designated responsibilities listed above. However, given their
current role bridging AACN’s national grassroots efforts with state level needs, they are a
logical choice for these duties. The SGL roles and responsibilities document will need to be
modified and approved.

GAC

If a two-thirds majority of deans in the state approve AACN’s involvement in the issue with
no objections, GA staff will draft a statement. It will be sent back to the requestor to ensure it
meets the original intent. The GAC will have an opportunity to review it and offer input via
email, which may oceur in a twenty-four hour time period. The GAC does not need to
approve the letter, but the GAC may recommend that the AACN President not sign it. If there
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are no objections, and the process is finalized with the President’s signature, it will be
submitted to the recipient or other state entity with jurisdiction.

For Consideration

It has been the staff experience that these timelines are often relatively tight. The process noted above
requires additional response/responsibilities of the AACN members, GAC, and SGLs. It is possible
that AACN will not be able to be as nimble in our ability to support state work with the additional
steps in the process. In some cases, the process could impede or halt movement forward and no
support would be contributed. Nevertheless, staff believe that full transparency, open engagement,
and increased awareness will be the results of the modified process.
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