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Activities as aligned with TONE strategic goals:
Goal #1 — Improve and promote value of TONE membership

» Facilitate growth of TONE membership — membership as of August 1 is 224 —Target 250
members by 10/17. Each council continues to work on how to make meetings more
value added. Several councils have worked on their own Strategic Plans in alignment
with overall TONE Strategic Plan. The Board has researched and reviewed social media
options and our options are restricted due to our limited resources. As an example for
Face Book could have a group but someone would have to administer the group- you
would have to be a member of the group to participate, so not feasible for recruiting
purposes.

» Improve CNO and AONE member engagement in TONE — 1) Pursue/evaluate AONE
members who are not TONE members. 2) Periodic crosswalk of current AONE members
and TONE members last completed in 2016 and still need to follow-up with sharing full
results and discuss actionable items. Addition that TONE is affiliated with AONE on TONE
brochure has been completed.

» Continue engagement with academic partners- Continue representation at semi-annual
Deans and Directors meetings. TONE continues the tradition of offering the Jearline
DeWeese Scholarship and has selected 8 recipients from 24 applicants. Each candidate
will receive S600 scholarship to assist in furthering their education in nursing.

» Continue current/seek additional opportunities to partner with other professional
organizations — 1) Continue communication/collaboration with TNA through executive
director participation at TONE Board meetings. 2) Continue communication/
collaboration with Board of Nursing- Janell Cecil, Knoxville TONE Chair is member of
Board of Nursing. 3) Continue collaboration and contract with AONE. 4) Consider
partnership with other THA Affiliates- these include with TAHQ, Patient Safety Center
and social networking at THA meetings.

Goal #2 — Promote clinical and leadership excellence through evidence-based practices

» TONE participates in THA legislative review process on proposed legislation that
impacts key nursing issues —1) Identify 4 volunteers from TONE Board to provide input
and review- TONE Board has 4 volunteers(Sharon Monday, Sharon Adkins, Janell Cecil
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and Joshua Roberts) that have been available and provided input and review to THA on
proposed legislation

» TONE participates with THA to address workforce issues — Several members
participated in the CNO/Deans and Director’s Summit.

» Twelfth annual Leadership Summit meeting is scheduled for October 11 preceding the
THA Annual Convention at Music City Center. Keynote speaker is Bryan Sexton, Ph.D.
speaking on “Thriving vs Surviving: Enhancing Caregiver Resilience” The summit also
includes 12 oral presentations and numerous posters on patient safety and quality best
practices in Tennessee. The speaker for the TONE Education Session on Thursday,
October 12 is Dr. Mutka Panda with the topic being “Checking My Pulse! How Does It
Synchronize With The Pulse of My Community”. The TONE Nurse Leader Excellence
Award will be named during the TONE Business Meeting. The winner will be chosen from
nominee from each of the TONE Councils.

Goal #3 — Influence legislation and public policy related to nursing and patient care issues

» Proactively participate in advocacy- 1) Participate in THA PAC. Goal: 100% of Board
participation. For 2017, 71% (10/14) of TONE Board contributed to PAC compared to
21% (3/14) in 2016. 2) THA Government Affairs to attend future Board meeting to share
benefits and talking points of participating in PAC. Joe Burchfield attended March 10
Board meeting as well as July 14. 3) Participation in advocacy legislative event. Goal:
90%. This includes either participation in THA or TNA Legislative day or other event.
Results of participation has not been finalized year to date. 4) Develop instructions and
guidelines for how to speak to legislators. How to contact/approach legislators and how
to find bills. Sharon Adkins with TNA shared information.



