Tennessee Organization of Nurse Executives (TONE) Report
Deans and Directors Meeting
April 9, 2015
Nashville, TN

Activities as aligned with TONE strategic goals:

Goal #1 — Improve and promote value of TONE membership

» Facilitate growth and membership — membership at 216 - down from all-time high

of 301 in 2010; providing paper applications at all council meetings; all council chairs
now receiving membership lists including new and cancellations; Knoxville council now
offering Continuing Education Units for meetings through the UT Knoxuville College of
Nursing through the Tennessee Nurses Association.

Enhance website — electronic membership application now available on Tennessee
Hospital Association (THA) website; goal to have automated electronic reminders sent to
all members to prompt timey renewals.

Increase CNO engagement — signed agreement of support to best practice

promotion - letter to C-suite calling attention to issues, showcasing strategies that have
been successful + make educational sessions available.

Goal #2 — Enhance communication and collaboration between partners and

stakeholders

> Continue present successful collaborations — tenth annual Leadership Summit

and second in collaboration with Patient Safety Center meeting kicks off the THA
Convention on September 30 with keynote speaker Bob Wachter, MD Professor and
Associate Chairman of the Department of Medicine at University of California at San
Francisco and author of The Digital Doctor: Hope, Hype and Harm at the Dawn of

Medicine’s Computer Age which emphasizes the unforeseen consequences of

information technology. He coined the term “hospitalist” in 1996. A call for podium and
poster presentations is forthcoming soon. Cost for the Summit is being determined.



A call for Awards of Excellence has been available for 3 weeks and nominations should
be submitted by April 27. Kate Payne will speak on “The Impact of Ethics for Nursing
Leaders” or similar for the TONE Education Session on Thursday, October 1. Kate works
as a health care ethicist, educator, and coach providing ethics consultation and advice to
hospitals, hospices, various clinical practices and healthcare professionals. Calls for TONE
Board member nominations for President-elect, Secretary and Nurse Manager
Representative will be in place next week. Laura Barnes, retired VVP/Chief Nursing Officer
at East Tennessee Children’s Hospital in Knoxville was the recipient of the Nurse Leader
Excellence Award. All podium presentations from the 2014 Summit are available on the
THA website.

Seek additional collaborative partners to promote TONE presence

Promote and support IOM recommendations and stay connected with
Tennessee Action Coalition (TAC) — Sharon Adkins, Practice Chair of the TAC

currently serves as our liaison and keeps us informed on organization activities.

Work with academic partners to develop deliverables related to the
Institute of Medicine recommendation to increase the number of BSN-
prepared nurses by 2020 — TONE expanded the applicant pool for the Jearline
DeWeese Scholarships to non-traditional nursing students including those pursuing DnP
and PhD degrees and awarded 7 students across with $700 each. Our primary goal is to

provide these designated scholarships to students specifically interested in furthering
their education to become nurse leaders/administrators.

Goal #3 — Promote clinical and leadership excellence through evidence-
based practices

Enhance excellence in leadership — executive leadership options for council
considerations with customized plans available through a collaborative effort between
UTK College of Nursing and the James Haslam Business School.



> Provide timely position papers and presentations to inform and engage

membership on burning issues in the profession — Six councils have monthly
meetings and provide various topics of local interest.

» Stay involved with Patient Safety Center and with THA leadership

committees — A Breastfeeding Campaign has been launched by THA and the
Tennessee Center for Patient Safety (TCPS) with visual materials available on the TCPS
website. All day Spring Regional meetings are scheduled in the 3 regions of the state:
Knoxville — April 21, Nashville — April 28 and Memphis — April 30. These meetings are
informational regarding successes with patient care bundles, hospital-acquired infection
simulations, bedside reporting, patient and family engagement and operationalizing the
results of a culture survey. Breakout sessions will focus on medication safety, catheter-
acquired urinary tract infections and readmissions.

» Provide nurse manager education and development — ongoing needs assessed.

Goal #4 - Influence leadership and public policy related to nursing and patient
care issues

» Be proactive in advocacy — contributions to THA PAC - 512,735 at state level in
2014; Sharon Adkins shares legislative activity of interest and keeps TONE board
informed in key areas requiring constituent/organizational support. Active participation
in TNA Legislative Summit on April 8.



