Present:

TBR Associate Degree Deans & Directors
Minutes — Dec. 16, 2013
Genesco Building, Nashville, Tn

Barbara Blum (CoSCCI), Beverly Rogers (PSCC), Martina Harris (ChSCC), Pat

Hendrix (MSCC), Pat Jenkins (RSCC), Sharon Livisay (SWCC), Cheryl McCall (WSCC), Marty
Rucker (WSCC) Melessia Webb, Chair (NeSCC), Cindy Waller (NSCC), Leslie West-Sands (JSCC —
conf. call), Amy Johnson (DSCC), Patty Orr (APSU)

Guests:

Katherine Hall (NeSCC), Laura Jones (NeSCC); Faith Sturgill (NeSCC), Melissa

Parrott (WSCC), Brown, Amy (NeSCC), Gay Cohen (ChSCC), Yolanda Green (ChSCC), Shirley
Kilgore (ChSCC), Cheryl Miller (ChSCC), Jim Young (CSCC), Christy Hampton (DSCC), and

Windia Wilbert (TSU)

Absent:

Representative from CISCC

Component/lItem

Discussion

Action

reviewed. Motion to approve by Pat Hendrix
with a 2" by Sharon Livisay.

Call to order M. Webb, Chair, called the meeting to order at | M. Webb reminded attendees that
9:00 a.m. There was one member attending via | this meeting was scheduled to
conference call. In addition, there were several | begin at 8:30 CST. She noted that
faculty from the various associate degree subsequent meetings will begin at
programs attending. M. Webb passed a sign in | 8:30 instead of 9:00.
sheet as well as the usual introductions.

Minutes Minutes from the Nov 11 & Nov 12 were Minutes approved.

Voting Rules re:
establishing a quorum

M. Webb noted that this group does not have
any bylaws and, thus, the group needs to
establish rules for voting. Following review an
discuss of Roberts Rules of Order, there was
discussion that voting rules might be

1) majority of the quorum or

2) majority of the membership.

Requiring majority of the membership means
that motions will need 7 yes votes for the
motion to carry.

While discussing the rules for voting, there
was a comment and discussion regarding the
lack of longevity of some of the current
membership as there were several newly
appointed Deans/Directors (including interim).

Motion passed with 11 voting in
favor, 1 voting no and Cleveland
State Representative absent.

Voting Rules re:
interpretation of
abstention

There was discussion regarding the
interpretation of an abstention vote and
whether it would be counted as a “No” or

Motion passed that an abstention
be counted as a “non-vote” with
11 voting in favor,1 No vote and

1




whether it would be counted as a “non-vote.”
After reviewing Roberts Rules of Order, M.
Webb called for the vote.

Cleveland State not present (see
talley of votes).

Decision Making
Process

There was discussion re: the decision making
process to ensure input of faculty from the
various programs. The motion was made that
preliminary decisions made during these
meetings would be presented to faculty and
then the final decision will be made at
subsequent meetings

Motion passed with 12 voted in
favor of this decision with
Cleveland State not present (see
talley of votes).

General Education
Requirements —

psychology
requirement

There was extensive discussion re: the general
education courses required for the new
curriculum. There was a suggestion to require
speech and eliminate one of the 2 psych
courses. There was a suggestion to eliminate
one of the two psych courses.

After a review of the general education
requirements for TBR, there was a motion to
require only 1 psych course and that course
would be General Psychology. The group
voted on the following motion — require only
one psych course — General Psychology — and

drop the requirement for Lifespan Psychology.

Motion did not pass as there was
no majority. Talley of votes
revealed that 6 voted yes to the
motion and 6 voted no with
Cleveland State not present (see
attached talley).

After additional discussion, M.
Webb called for another vote.
The results of the 2" vote were
10 in favor of the motion and 2
voting no with Cleveland State
not present (see attached talley).

General Education
Requirements —
number of hours

There was extensive discussion about the
feasibility of including an institution specific
general education requirement in light of the
fact that some colleges require speech and
other programs would like to require a
nutrition course.

M. Webb obtained clarification from T.
Berryman whether this might be a viable
option. T. Berryman noted that if a student
took one of these courses and transferred then
the accepting school would have to
acknowledge that the student would have
completed this general education course.

There was discussion whether the 3 hour
guided elective hours might be applied to the
nursing core. Review of the distribution of
course content in that scenario revealed that
nursing content would result in 42 semester
hours of nursing (64%) and 24 (36%) general
education. There was discussion that the
accreditation agency did not mandate a

Motion passed to include a 3
credit hour guided elective to the
general education requirements
with 12 voting in favor and
Cleveland State not present (see
attached talley).




specific percent of the curriculum as general
education; however, requiring only 24 hours of
general education result in the curriculum
being weighted heavily in favor of nursing
courses.

M. Webb called for a vote regarding requiring
27 hours of general education with 3 credit
hours to be a guided elective.

General Education
Requirements — courses
identified as guided
electives

There was extensive discussion about courses
that might fulfill the institution specific
elective. The group agreed to consider the
following courses as guided electives:

Engl 1010

Speech (either 1010 or 2100)

Psych 2130 or

Biol 1430 (nutrition)

M. Webb called for a vote regarding including
the above courses as a guided elective in the
general education component of the program.

Motion passed with 12 voting in
favor with Cleveland State not
present (see attached talley).

4 semester plan for
program of study

There was extensive discussion about the
length of the program of study. Specifically,
should the program be designed as 4 semesters
without any pre-requisite requirements. The
motion was made to design the program as 4
semesters.

M. Webb called for the vote.

Motion passed with 12 voting in
favor with Cleveland State not
present (see attached talley).

Integration of
pharmacology

There was additional discussion regarding
whether to integrate pharmacology or require a
separate pharmacology course in light of the
results of the vote from the meetings in
November. In addition, it was noted that the
NCLEX test plan has from 12-18% of the
exam r/t pharmacotherapeutics.

M. Webb called for the vote on whether
integrate pharmacology content or have a
stand alone course.

The motion passed to integrate
the pharmacology content with 8
voting in favor, 3 voting against
and 1 abstention and Cleveland
State not present (see attached
talley).

Leadership/mgmt.
course

There was additional discussion regarding
whether to integrate leadership/mgmt. content
or have a separate course.

M. Webb called for the vote on whether to
have a separate course or integrate the content.

The motion passed to have a
separate course with 11 voting in
favor, 1 voting No and Cleveland
State not present (see attached
talley).




Sequencing of nursing
courses

T. Berryman informed the group that courses
should not be more than 4 credit hours and that
TBR is looking at a common rubric. The group
engaged in extensive discussion regarding this
as some of the current nursing courses are 10
semester credits. There was discussion that the
courses be broken into the didactic portion and
the clinical component but that students must
pass both to progress.

When brainstorming re: the various nursing
courses, there was discussion whether to have
a separate OB, Psych and Peds courses.

M. Webb called for the vote whether to
develop separate courses for OB, Psych &
Peds.

Motion passed with 12 in favor
with Cleveland State not present
(see attached talley).

# of Med-surg courses

There was discussion re: the number of med-
surg courses — 2 or 3. Discussion included the
current amount of content devoted to med-surg
in the various programs in light of the
restriction on the course credit.

M. Webb called for the vote whether to have 3
med-surg courses.

The motion passed to have 3
med-surg courses with 11 voting
in favor, 1 voting to abstain and
Cleveland State not present (see
attached talley).

Draft of Program of
study

The group discussed the organization of the
content and suggested that the OB, Psych &
Peds content might be offered either during
spring or fall semester depending on the
availability of clinical. Each of these courses
will be 3 semester hour with 2 hours didactic
and 1 hour clinical. These courses will be
taught either during 2", 3" or 4™ semesters
(one each semester).

The proposed program of study would consist
of 17 semester hours 1%, 2" & 3" semester
and the 4™ semester would be 15 semester
credits with total credits of 66.

Fundamentals 7 credits (4 lecture & 3 clinical)
MS | 7 credits (4 lecture & 3 clinical)

MS Il 7 credits (4 lecture & 3 clinical) &

MS 111 6 credits (4 lecture & 2 clinical).

Peds 3 credits (2 lecture &1 clinical)

OB 3 credits (2 lecture &1 clinical)

Psych 3 credits (2 lecture & 1 clinical)

Motion passed with 12 voting in
favor with Cleveland State not
present (see attached talley).




Leadership 3 credits (2 lecture & 1 clinical)

M. Webb called for a vote on the proposed

model.
Presenting model for There was a motion made to present the above | Motion passed with 11 in favor, 1
faculty f/b model to respective faculties for their abstention, & Cleveland State not
feedback. present and no vote recorded for

DSCC (see attached talley).

Organizing concepts M. Webb led the group in discussion of the
organizing concepts for the program of study.
It was suggested to utilize the NLN concepts
from the 2000 NLN competencies.

There was discussion that most of the
programs currently utilize these and these are
congruent with the ANA Scope and Standards
of Practice and are congruent with QSEN &
IOM.

Motion passed with 11 voting in
favor, 1 abstention, and
Cleveland State not present and
no vote recorded for DSCC (see
attached talley).

Adjourn Meeting concluded at 3:20 p.m. CST

Next meeting Feb. 17, 2014 at the
Genesco Building beginning at
8:30 a.m.CST.

Meeting adjourned at 3:30 p.m. CST
Minutes submitted by

Patricia C. Jenkins, RN, MSN, EdD




School Recording Decision | Psych 1030 | Psych 1030 24 Guided
of votes of Process only (delete | only (delete | Required | electives to
Abstentia 2130) #1 2130) #2 | gened & 3 | include one
as non-yes | Final vote hours of the
& non-no after guided following:
presenting elective Engl 1010,
preliminary (total 27 | Biol 1430
decision to gen ed (nut), Sp
faculty credits) 1010, &
Psych 2130.
Chattanooga Yes Yes Yes Yes Yes Yes
State
Cleveland Absent Absent Absent Absent Absent Absent
State
Columbia Yes Yes No Yes Yes Yes
State
Dyersburg Yes Yes No Yes Yes Yes
State
Jackson Yes Yes No No Yes Yes
State
Motlow No Yes Yes Yes Yes Yes
State
Nashville Yes Yes Yes Yes Yes Yes
State
Northeast Yes Yes Yes Yes Yes Yes
State
Pellissippi Yes Yes No Yes Yes Yes
State
Roane Yes Yes No No Yes Yes
State
Southwest Yes Yes Yes Yes Yes Yes
State
Tennessee Yes Yes No Yes Yes Yes
State
Walters Yes Yes Yes Yes Yes Yes
State
Total Yes 11 12 6 10 12 12
Total No 1 6 2
Abstain
&Jor not 1 1 1 1 1 1
present for
voting




School 4 Integrate | Leadership/mgmt. | Start with | OB/Psych/Peds 3
semester | pharm course or stand course as separate Separate
program | or stand alone sequencing courses med-

model alone surg
courses

Chattanooga Yes Yes No Yes Yes Yes

State

Cleveland Absent Absent Absent Absent Absent Absent

State

Columbia Yes Yes Yes Yes Yes Yes

State

Dyersburg Yes Yes Yes Yes Yes Yes

State

Jackson Yes No Yes Yes Yes Yes

State

Motlow Yes Yes Yes Yes Yes Yes

State

Nashville Yes Abstain Yes Abstain Yes Abstain

State

Northeast Yes Yes Yes Yes Yes Yes

State

Pellissippi Yes Yes Yes Yes Yes Yes

State

Roane Yes No Yes Yes Yes Yes

State

Southwest Yes Yes Yes Yes Yes Yes

State

Tennessee Yes Yes Yes Yes Yes Yes

State

Walters Yes No Yes Yes Yes Yes

State

Total Yes 12 8 11 11 12 11

Total No 3 1

Abstain

&Jor not 1 2 1 2 1 2

present for

voting




Voting Talley

School Vote on 4 Motion to Use NLN

semester | take model | Competencies
model to faculty

Chattanooga Yes Yes Yes

State

Cleveland Absent Absent Absent

State

Columbia Yes Yes Yes

State

Dyersburg Yes L

State

Jackson Yes Yes Yes

State

Motlow Yes Yes Yes

State

Nashville Yes Yes Yes

State

Northeast Yes Yes Yes

State

Pellissippi Yes Yes Yes

State

Roane State Yes Yes Yes

Southwest Yes Yes Yes

State

Tennessee Yes Yes Yes

State

Walters Yes Yes Yes

State

Total Yes 12 11 11

Total No

Abstain

&Jor not 1 2 2

present for

voting




