Present:

TBR Associate Degree Deans & Directors
Minutes — Feb. 17, 2014
Genesco Building, Nashville, Tn

Barbara Blum (CoSCCI), Beverly Rogers (PSCC), Martina Harris (ChSCC), Pat

Hendrix (MSCC), Pat Jenkins (RSCC), Sharon Livisay (SWCC), Marty Rucker (WSCC) Melessia
Webb, Chair (NeSCC), Cindy Waller (NSCC), Leslie West-Sands (JSCC), Amy Johnson (DSCC),
Nancy Labine (CISCC); Windia Wilbert (TSU)

Guests:

Laura Jones (NeSCC); Kim Wilks (PSCC), Bill West (RSCC), Kathy Simpson

(MCSS), Stephanie Brown (MCSS), Joann Mullins (MCSS), Stacy Boruff (WSCC), Lois Wagner
(TBR Rep), Treva Berryman (TBR), Lisa Beasley (UM)

Component/Item

Discussion

Action

Call to order & New
Business

M. Webb, Chair, called the meeting to order at
8:30 a.m. M. Webb stated that we would begin
the meeting with new business. Treva
Berryman shared information with the group
regarding a variety of topics.

First, Dr. Berryman reviewed the memo that
she wrote. This memo was distributed prior to
the meeting, which discussed the voting
membership — particularly as SACS requires
curriculum to be faculty driven. Dr. Berryman
stressed that each campus will have one voting
member. In addition, she talked about the
challenges when dealing with a large group
and accomplishing the work. There was
discussion re: who can speak during the
meetings and that if guests accompany the
program spokesperson that their input might
be obtained via “sidebars.” Even though there
is an official spokesperson for each college,
the chair retains the right to recognize other
speakers if desired. Dr. Berryman stressed that
decisions must be taken back to respective
faculty and ultimately approved by each
college.

In addition, there was discussion re: the
seating arrangements during the meeting and
the impact of this on the dynamics during the
meeting. It was suggested that only persons
seated at the table should be the official
spokesperson with others sitting behind the
spokesperson.

Voting members are to be the
person designated by the college,
which is most likely the
Dean/Program Director. This
individual is to be the
spokesperson for each program
and input from guests should be
obtained during sidebars and
presented to the group by the
spokesperson.

M. Webb noted that she will ask
if a “sidebar” is required prior to
each vote.




Second, Dr. Berryman stressed that when the
curriculum is finally developed, the local
campus will make one of 2 decisions. The
decision will either be to implement the
curriculum or not to offer the curriculum,
which in effect means that the campus will not
offer a nursing program. The rationale is that
there will be one nursing curriculum as we are
one unified system of community colleges.

Third, Dr. Berryman shared that she was able
to provide meal tickets today and hopes to be
able to do this in the future as well. In
addition, she shared that the Lumina grant
would be able to provide overnight lodging for
one trip but it will not pay per diem. The funds
for the Lumina grant expire in May. If Lumina
funds are used for travel, travel should be filed
in the usual manner with a note to “invoice
TBR.”

Fourth, Dr. Berryman noted that there is not a
limit on the number of guided electives but she
also acknowledged that nursing programs tend
to be fairly prescriptive. The issue with guided
electives is that the group must agree
regarding what courses are considered “guided
electives.”

Fifth, Dr. Berryman acknowledged that there
are few students who tend to transfer in
nursing programs but also stressed that the
vision is that there will be a common online
catalog for the community college system. Dr.
Berryman acknowledged that local
requirements of clinical affiliates regarding
criminal background checks/UDS might
impede a student from actually transferring but
these are external criteria that the college
cannot control.

Sixth, Dr. Berryman said that prior thinking
was that the courses be no more than four (4)
credits; however, there was current
consideration that courses might be up to five
(5) credits.

Seventh, Dr. Berryman shared with the group

The group thanked Dr. Berryman
for the meal tickets.




about the impending revision of the A-100
Guidelines and that required remediation will
be embedded in courses (English, Math &
other gen ed regarding reading) beginning fall
2015. There was a question about whether
nursing admission requirements could be
written so that all required Learning Support
must be completed prior to admission. Dr.
Berryman indicated that she thought this
would be feasible.

Last, Dr. Berryman stressed the goal of
implementing the common curriculum as soon
as possible but acknowledged that
implementation may not be till fall 2016.
Revising the curriculum will require approval
of THEC, ACEN & TBON. Dr. Berryman
stated that THEC will honor the request so
long as implemented within 3 years. There was
concern that receiving approval from ACEN
might require a year and also involve a
focused visit.

M. Webb sent around a paper for
program representatives to
indicate the next accreditation
visit for the various programs.
WSCC & NeSCC had their site
visits during this academic year.

Minutes

Minutes from Dec. 16, 2013 were reviewed.
There was a motion to approve, which was
seconded. There was discussion that the credit
hours re: the leadership & the med-surg Il
courses were incorrect. The leadership course
was to have 2 hours lecture & 1 hour clinical
and the med-surg 111 course was to have 4
hours lecture and 2 hours clinical.

Minutes approved as amended.

Introduction of Lois
Wagner

Ms. Wagner, who is responsible for the MSN
program in RODP introduced herself and said
she was available as a resource, if needed. Ms.
Wagner informed the group that there is an
assistant director position open and that she is
anticipating retirement in the next 6 months.

Lab hours vs clinical
hours

Ms. Webb provided information re: various
state clinical requirements. The concern is that
some of the neighboring states have specific
requirements re: minimum # of clinical hours
that students must complete.

There was discussion re: how to classify
simulation. Is simulation clinical or is it lab?
Are experiences designated as clinical or lab
based on location or are they classified
regarding the type of experience? The
utilization of simulation varies among the

There was consensus that
simulation is clinical. In addition,
programs also designate lab as
clinical.

This will require additional
discussion/clarification.




programs r/t allocation of resources (personnel
&/or equipment).

M. Webb suggested that the group designate
minimum time for these in light of ACEN
criterion 4.9.

Attendance at meetings
and necessity of
quorum

M. Webb emphasized that the spokesperson
for each college should inform her in the event
of not being able to attend due to the need to
have a majority of the voting members present
to conduct business.

If designated person not able to
attend, a representative from the
college could attend as the voting
member for that meeting.

Access to Deans &
Directors website

M. Webb discussed with Pam Taylor about
information being available on the TBR Deans
& Directors website. During the conversation,
Dr. Taylor stated that she is currently allocated
one (1) hour/month for maintaining this site.
M. Webb did not authorize Dr. Taylor to spend
more time that contracted in order to update
the website with additional information.

M. Webb will provide additional
update as information is
available.

Guided electives

There were concerns expressed regarding
BIOL 1430 as a guided elective. This is a
biology course and only addresses micro &
macro nutrients. It does not address the health
related care as do courses such as Principles of
Nutrition. There are several Principles of
Nutrition courses offered but these courses do
not have the same rubric.

T. Berryman suggested that the guided elective
be XXXX Principles of Nutrition since the
guided elective did not have to have a common
rubric. During the discussion it was clarified
that the various Principles of Nutrition courses
are all three (3) semester hours.

After extensive discussion of this issue
including the location of the guided elective in
the curriculum plan, there was a motion to
delete BIOL 1430 as the guided elective and
add “Principles of Nutrition™ in its place. The
motion was seconded.

The motion passed with all 13
votes in favor of the motion.

General Education
Curriculum Plan

The motion was made to accept the guided
electives as amended:

- Engl 1020

- PSYC 2130

- Speech (either 1010 or 2100)

- Principles of Nutrition

The motion passed with all 13
votes in favor of the motion.




Nsg Curriculum Plan

There was concern expressed re: the number
of hours in mental health. The proposed
mental health course is 3 semester hours (2
lecture & 1 clinical).

There was a question whether it might be
possible to increase the mother/baby course
from 3 hours (2 lecture & 1 clinical) to 4 (2
hours lecture & 2 clinical). There was
extensive discussion re: the limited
opportunities for peds & mother/baby in some
sections of the state — particularly, the eastern
region.

There was concern expressed re: the one hour
clinical for leadership and that the course
might be only lecture and the management
clinical experience might be included in Med-
Surg I11. There was discussion re: the limited
number of clinical hours with a one hour
clinical. The motion was made to eliminate the
clinical component of Leadership and increase
the clinical component of Med-Surg 111 from 2
to 3 hours. The motion was seconded.

The motion passed with 10 voting
in favor of the motion and 3
voting against the motion.

Humanities guided
elective

There was discussion whether the group might
identify a guided elective for the humanities
requirement.

The consensus of the group was
to utilize the accepted humanities
electives approved by the various
campuses.

Clarification of future
meeting days

There was discussion re: the April 7 meeting
which is planned. This is the week for Deans
& Directors, which is usually on Wed &
Thursday. M. Webb noted that the TBR Deans
& Directors will be working on developing
bylaws as that group currently has no bylaws.

There was extensive discussion about having 3
days of meetings in April. TBR Deans &
Directors meet on Wednesday and the
statewide group meets on Thursday.

There was consensus that there
would not be a meeting in April
to work on the common
curriculum. The next meeting is
March 3.

Vision for common
curriculum

There was discussion re: the vision for the
common curriculum and whether we might
move toward a concept based curriculum. This
was the decision made in Oregon.

There was extensive discussion regarding this.

The group will continue to
discuss the model for the
curriculum at future meetings.

The members were encouraged to
review the Oregon Model.




Curriculum
Competencies

At the previous meeting, there was a
preliminary decision to incorporate the
following 8 competencies regarding

Professional behavior
Communication

Assessment

Caring Nursing Interventions
Clinical Decision Making
Teaching/Learning
Collaboration &
Management of care

There was discussion that these concepts were
evident in QSEN. M. Webb stated she would
send a chart cross referencing these with
QSEN.

Fundamentals

There was discussion re: the skills to be
included in the lab portion of the
Fundamentals course. M. Webb identified
various skills and the group identified which
skills were fundamental skills.

M. Webb provided each spokesperson with a
copy.

Assignments were made for the next meeting
to facilitate course development for
fundamentals.

Each program representative to
identify if highlighted skills are
currently taught in their
fundamentals course.

M. Webb will develop
comparison of course
descriptions.

C. Waller will develop
comparison for course objectives
B. Rogers will develop
comparison for course content.
P. Hendrix will develop
comparison for SLOs.

Discussion for
organizing work

There was discussion re: whether to divide the
group into smaller groups to work on specific
courses. The advantage is that the group would
have something to stimulate discussion/work.

The group will continue to clarify
the most efficient & effective
means of proceeding with the
assigned task of developing a
common curriculum.




Med-Surg courses

There was discussion regarding the content of
the various med-surg courses. There were
several suggestions for organizing the content:

1.

2.

3.

There was discussion of the content r/t cardiac.

Teach concepts as opposed to body
systems (such as the Oregon Model),
Organize content from simple to
complex or

Teach all systems each semester
(progressing in complexity).

The following topics were identified:

Hypertension

Arrhythmias

Ml

CAD

Heart failure
Cardiomyopathy

Valvular

Open Heart procedures
Peripheral diseases (arterial & venous)
Cardiogenic shock

Invasive & non-invasive tests
Labs

Transplant

There was discussion of the content r/t
Respiratory. The following topics were
identified:

ARDS

COPD

Chest tubes
ABGs
Ventilators

PE

Pneumonia

B

Cystic Fibrosis
02 therapy

Lung Ca

Lung Transplant
Laryngeal Ca
Pul hypertension
Chronic occupational lung diseases
(ex. Black lung, )
Upper resp

The group will continue to clarify
the content in the various med-
surg courses.




Sharing re: ACEN
visits

M. Webb & M. Rucker shared information re:

their recent reaccreditation site visits and
lessons learned.

Adjourn

Meeting concluded at 4:15 p.m. CST

Next meeting March 3, 2014 at
the Genesco Building beginning
at 8:30 a.m.CST.

Meeting adjourned at 4:15 p.m. CST

Minutes submitted by

Patricia C. Jenkins, RN, MSN, EdD




