TBR Associate Degree Deans & Directors
Minutes — July 7, 2014
Genesco Building, Nashville, Tn

Present:Nancy Labine (CISCC); Barbara Blum (CoSCCI), Amy Johnson (DSCC), Leslie West-Sands (JSCC),
Pat Hendrix (MSCC), Melessia Webb, Chair (NeSCC), Cindy Waller (NSCC), Lisa Stamm (PSCC), Pat
Jenkins (RSCC), Sharon Livisay (SWCC), Windia Wilbert (TSU); Cheryl McCall (WSCC)

Absent: Martina Harris (ChSCC)

Guests: Laura Jones (NeSCC); Marty Rucker (WSCC); Ellen Drummond (ETSU)

Component/Item

Discussion

Action

Call to order &
New Business

M. Webb, Chair, called the meeting to order at 8:45 a.m.
CST. M. Webb noted that the August meeting would be
cancelled. She shared an email she had received from T.
Berryman encouraging the group to develop subgroups to
develop ideas. It was suggested/recommended that the
subgroups meet electronically.

M. Webb anticipates T. Berryman
to join the group later in the day.

The group decided that subgroups
should be regional in the event
travel was required to facilitate the
work of the subgroups.

Discussion of
definition of
“common
curriculum”

There was discussion about the definition of common and
how common will be the “common curriculum.”

Based on guidance provided by TBR (see hand/outs re:
“Common Curricula for AAS & Technical Certificate
Programs” & “Process chart for Establishing a Common
Curriculum”), the course description will dictate the course
content but not the mode of delivery.

There was extensive discussion re: the feasibility of
developing only the 1% two (2) semesters as common in
light of these guidelines. The guidelines state that a
minimum of 15 SCH would be common. There was
concern expressed about the goal of transferability if we do
not develop the entire curriculum as common. There was a
motion to continue the current path with developing a
common curriculum including admission and progression
standards. The motion was amended to address only
continued development of the common curriculum as the
issue re: admission and progression will be addressed at a
later date. The amended motion was seconded.

The group will clarify with T.
Berryman that our understanding
of this definition is accurate —
particularly re: Obj #2.

Votes are recorded on the voting
tally sheet. Motion carried with
two (2) no votes. Group will
continue with development of
common curriculum




Next Meeting

M. Webb informed the group that the next meetings would
be Sept 10-12 in Nashville. The meeting on Sept. 10 will
begin at 8:30 a.m. CST. The morning session will be to
work on the Common Curriculum. TBR Deans & Directors
will meet in the afternoon. Sept. 11 is the statewide Deans
& Directors meeting. TBR Associate Degree
Deans/Directors will meet again on Sept. 12 to continue
work on the common curriculum. The meeting on Sept 12
will begin at 8:30 a.m. CST.

Minutes

Minutes from April 9, 2014 meeting were reviewed.
Motion and second to accept minutes as written.

M. Webb reminded all attendees to sign the roll and be sure
the roll was returned to the secretary so minutes would
accurately reflect attendance. All programs represented
except Chatt State.

Minutes approved as written.

Review of mission
statement and
review of 4
semester model

M. Webb reviewed the mission statement and the 4
semester model. There was concern expressed about
including course numbers for the science courses (A&P | &
Il and Micro) as the course numbering for some of the
science courses varies in the system. In addition, nutrition
does not have a common course rubric.

The group agreed that A&P | & 11,
Micro and Nutrition will be
identified by course title only and
not the course rubric in the
common curriculum plan.

Review of
curriculum
framework

The group reviewed the previously agreed upon 8
curriculum concepts — professional behavior,
communication, assessment, clinical decision making,
caring interventions, teaching and learning, collaboration,
and managing care.

These were approved unanimously
by the deans and directors without
suggestions or recommendations
forwarded from faculty.

Review of role
specific
competencies

The group reviewed the previously agreed upon statement
re: role specific competencies. Specifically, “By the end of
the program the graduate will be able to practice the core
competencies of the ADN.” The specific competencies of
each program r/t the core concepts will be included here.

Approved unanimously by the
deans and directors without
suggestions or recommendations
forwarded from faculty.

Program Outcome
on Licensure Pass
Rate

The group reviewed the ELA for licensure pass rate and
discussed the requirement from ACEN re: the three (3) year
mean. The proposed ELA is as follows:

“The three (3) year mean for the NCLEX-RN pass rate will
be at or above the national mean for the same three (3) year
period.”

The group discussed the requirement of TBON which
exceeds this and that the program ELA should also be
congruent with the requirement of the state. There was
extensive discussion re: wording. The proposed ELA is a
two (2) part ELA and is as follows:

a. The three (3) year mean for the NCLEX-RN
pass rate will be at or above the national mean
for the same three (3) year period.

b. The annual NCLEX-RN pass rate for first time
takers will be at or above 85% in accordance to
Tennessee Board of Nursing.

Revised program outcomes which
includes the TBON requirement
approved.




Program Outcomes
re: Job Placement

The group reviewed the previously proposed ELA for job
placement rates, which stated “Eighty-five percent (85%)
of graduates will be employed within 6-12 months post-
graduation”.

There was extensive discussion re: the tightening job
market and whether to revise the ELA to 80% as opposed
to 85%. The group discussed the rationale for maintaining
the 85% job placement.

The ELA for Job Placement will
remain at 85%.

Program Outcome
re: Program
Completion

The group reviewed the previously proposed ELA for
program completion, which stated “Sixty (60%) of students
will complete the program within 150 percent of the
program length.”

There was extensive discussion about how external
stakeholders might perceive a program completion rate of
60%. The group reviewed the current ELA for program
completion. The information re: program completion is as
follows:

CISCC -ELA 75% with discussion of reducing to 70%.
CoSCC - ELA 70% & usually meets

DSCC- ELA 75% and last year 85%

JSCC - ELA 70% with actual b/t 65-70%

MSCC — ELA 60% and actual is 63%

NSCC — ELA 70% with actual the same

NeSCC — ELA 75% with actual 58%

RSCC — ELA 60% with actual 68-70%

SWCC — ELA 70% and decreased to 60% (actual 58%)
WSCC - ELA 65% with actual just above 70%

The group noted that the average ELA was 65%. The group
acknowledged the tension between the business perspective
and the rigor of the nursing programs. It was also noted that
ADNSs are providing pt care at the bedside, which is a
reason to support ADN programs. It was also discussed that
TBR CCs are open enrollment institutions often attracting
1* generation college students and students from various
socio-economic backgrounds struggling to balance many
demands on their time and energy. The group agreed that
there is clearly a tension between program completion and
NCLEX pass rates and job placement.

There was a motion and a second to increase the program
completion rate to 65%.

Results of initial vote are included
in the attached tally of votes.
Result of voting was a tie — six (6)
in favor & six (6) opposed.

Based on result a re-vote was
taken. The ELA will remain at
60% based on the re-vote (see
tally of votes). Nine (9) voted
against increasing the ELA and
three (3) voted in favor of
increasing.




Program Outcome
re: program
satisfaction

The group reviewed the previously identified ELA for
program satisfaction. These are as follows:

“Eighty-five (85%) of graduates will express satisfaction
with graduate preparation six to twelve months post-
graduation (qualitative & quantitative).”

“Eighty-five (85%) of employers will express satisfaction
with graduate preparation six to twelve months post-
graduation (qualitative & quantitative).”

Vote to accept all
outcomes as
revised

There was a motion made and seconded to accept all
program outcomes as revised.

The motion carried (see voting
tally).

Review of course
description for
fundamentals

The group reviewed the previously developed course
description for fundamentals which states:

“An introduction to the core concepts that provide the basis
for knowledge, skills, and attitudes that emphasize
fundamental principles necessary to provide nursing care
for individuals with basic physiological and psychological
alterations in homeostasis and health.

There was a motion and a second to add “safe” before nsg
care and delete “physiological and psychological.” The
revision would read as follows: “...provide safe nursing
care for individuals with basic alterations in homeostasis
and health.”

Motion approved unanimously
(see tally).

Review of
fundamentals
course objectives

The group reviewed the previously discussed course
objectives for fundamentals which states:

“Upon completion of the course, the student will be able to
identify the eight (8) core competencies as evidenced
by...(followed by each programs’ SLOs reflecting the eight
(8) organizing concepts).”

Motion approved unanimously
(see tally).

Review of
fundamentals
lecture and lab
content

The group reviewed the table of topics of course content
for fundamentals and discussed placement of the following
content:

a. Integrative health
b. Diagnostics

c. Herbal therapy
d. Informatics

e. G&D

The group decided that
a. Integrative health is
included in

complementary and
alternative methods
(CAM).

b. Herbal therapy is covered
in CAM

c. Informatics should be
introduced in
fundamentals

d. G&D should be
introduced in
fundamentals.

The group will proceed with this
draft of course content for
fundamentals. This will be a 4 hr
lecture course with 3 hour
clinical/SL component.




Med-surg courses

There was discussion about the three (3) med-surg courses
and review of the rationale for developing three (3)
separate courses. Rationale for three (3) courses was as
follows:

a. Fundamentals will be less credit hours than some
of the current fundamentals courses in our
programs and course content will be included in
subsequent med-surg class(es).

b. The pharmacology content will be integrated.
Some of the current programs have a separate
pharm course.

c. The max number of hours for the didactic
component is four (4) hours and some of our

current med-surg courses have more SCH than this.

There was extensive discussion about organization of the
med-surg content. The group discussed possible organizing
frameworks for this content. These include:

1. Simple alterations in health to more complex.

2. Body systems

3. Chronic illness and acute

The group brainstormed possible course descriptions for
the three (3) courses. They are as follows:

Med-surg I:

This course applies the core concepts that provide the basis
for the KSAs that are essential for providing safe nursing
care for adults with chronic alterations in health.

Med-surg I1:

This course applies the core concepts that provide the basis
for the KSAs that are essential for providing safe nursing
care for adults with acute alterations in health.

Med-surg I11:

This course applies the core concepts that provide the
KSAs that are essential for providing safe care for the adult
with complex alterations in health.

The group began discussing various med-surg content and
attempting to place content in the various courses. Possible
content in each course is as follows:

Med-surg | —
Operative cycle
Eye/Ear

Skin

Resp (COPD/Asthma)
F&E

Gl

M/S

GU

There was consensus to retain the
three (3) med-surg courses.

The groups will complete their
review of content and submit to
the chair. The chair will submit
the information to M. Webb by
Sept. 2 in preparation for the Sept
10 meeting.




DM
Reproductive
Cardiac (hypertension & CAD)

Med-Surg Il —

AMI

EKG & Dysrhythmias
Hematology/Oncology
End of Life

Endocrine

Pneumonia

Chest tubes

B

Renal Failure

Med-Surg 111 —
Trauma & MODS
Disaster

Burns

Shock
HIV/immunology
ARDS/Vents
Neuro
Transplants

When identifying content in each course, it was recognized
that we need to check course description of A&P courses
on our respective campuses to ensure that A&P content is
at least covered concurrently. May need to revise content
based on this review.

The group noted that the identified organization of content
did not follow any single organizing structure.

To facilitate identification of content for each of the 3 med-
surg courses, three (3) teams were formed based primarily
on region of the state.

The east group will look at content in MS #3. C. McCall
will chair this group. Members are as follows:

1. M. Webb

2. L. Stamm

3. P.Jenkins

The middle group will look at content in MS #1. C. Waller
will chair this group. Members are as follows:

1. P. Hendrix

2. B.Blum

3. W. Wilbert

4. M. Harris




The west group will look at content in MS #2. A. Johnson
will chair this group. Members are as follows:

1. A.Johnson
2. S. Livisay
3. N. LaBine

The groups met to discuss their assignments in more detail.

Adjourn There was a motion and second to adjourn. Meeting adjourned at 3:30 p.m.
CST.
Minutes submitted by Patricia C. Jenkins
Voting Talley
School Continue Initial vote | Re-vote on | Approve all Revision to | Wording for
with on motion | motion to revised course course
development | to increase | increase program description | objectives
of entire program program outcomes for (SLOs) for
common completion | completion fundamentals | fundamentals
curriculum rate to rate to
65% 65%
Chattanooga Absent Absent Absent Absent Absent Absent
State
Cleveland Yes Yes Yes Yes Yes Yes
State
Columbia No No No Yes Yes Yes
State
Dyersburg Yes Yes No Yes Yes Yes
State
Jackson State No No No Yes Yes Yes
Motlow State Yes No No Yes Yes Yes
Nashville Yes Yes Yes No Yes Yes
State
Northeast Yes Yes No Yes Yes Yes
State
Pellissippi Yes Yes No Yes Yes Yes
State
Roane Yes No No Yes Yes Yes
State
Southwest Yes No No Yes Yes Yes
State
Tennessee Yes No No Yes Yes Yes
State
Walters State No Yes Yes Yes Yes Yes
Total Yes 11 6 3 11 12 12
Total No 1 6 9 1 0 0
Abstain &/or 1 1 1 1 1 1
not present
for voting




