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TBR Associate Degree Deans & Directors  

Minutes – Nov. 12, 2013 

TSU Avon Williams Building, Nashville, Tn   

        

 

Present:  Barbara Blum (CoSCC - conf call), Beverly Rogers (PSCC), Martina Harris 

(ChSCC), Pat Hendrix (MSCC – conf. cal), Pat Jenkins (RSCC), Sharon Livisay (SWCC), Cheryl 

McCall (WSCC- conf call), Melessia Webb, Chair (NeSCC), Cindy Waller (NSCC), & Leslie West-

Sands (JSCC – conf. call), Amy Johnson (DSCC),   

 

Guests: Patty Orr (APSU), Shu Li Chen (South), Wendy Nehring (ETSU), Gloria Carr (UM), 

Katherine Hall (NeSCC), Laura Jones (NeSCC); Faith Sturgill (NeSCC)  

 

Absent:         

 

Component/Item Discussion Action 

 

Call to order M. Webb, Chair, called the meeting to order at 

10:00 a.m. Several members attending via 

conference call. In addition, there were  

representatives from private & public 

colleges/universities and several faculty from 

the various associate degree programs. M. 

Webb passed a sign in sheet as well as the 

usual introductions.   

 

Movin M. Webb began the meeting by asking the 

group to identify one or more positive 

outcomes from the prior meeting. The 

members identified a variety of postive 

outcomes including the following: 

1. Talked through several issues. 

2. Engaged in discussion on new options. 

3. Identified the number of hours for general 

education and nursing for the common 

curriculum. 

4. Demonstrated willingness to be open and 

engage in respectful discussion about the 

curriculum and the process. 

5. Engaged in brain storming to identify 

possible new options. 

6. Decision about the general education core to 

present to each of our respective faculty. 

7. Ability to make forward progress. 

 

Discussion of goals for 

today’s work session 

M. Webb identified the objectives as the 

following: 

1. Craft agenda for Dec. meeting. 

2. Discuss admission requirements. 

3. Develop a timeline for completion of the 

There was discussion re: whether 

the admission requirements 

should be moved to future 

meetings in light of the lack of 

progress made on that discussion 
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project. 

4. Develop a mission statement. 

 

It was noted that this will require a substantive 

change notification to SACS-COC & ACEN. 

This is not a new program; however, it is not 

clear the exact notification that will be 

required for TBR. In addition, the TN BON 

will also need to be notified.  

 

There was also discussion about the nature of 

the curriculum and the SLOs and program 

outcomes.  

yesterday.  

 

 

M. Webb will clarify the exact 

process required by TBR with T. 

Berryman.  

Activity – Getting a 

General “Feel” of How 

You “Feel” 

M. Webb distributed a brief survey with 

questions r/t: 

1. Admission requirements 

2. Pharmacology 

3. Dosage/Calc 

4. Med/Surg Content (# of courses) 

5. Mental Health content (# of courses) 

6. Leadership 

 

Development of 

Mission Statement 

C. Waller led the discussion re: developing a 

mission statement for this project. The purpose 

of the mission statement is to ensure that 

everyone is focused on the same goal. It was 

suggested that we break into smaller groups to 

brain storm the mission statement.  

 

The driving forces behind recent changes in 

higher education in TN were discussed. These 

include Gov. Haslam’s “drive to 55 in 2025” 

and the work occurring in Nashville on the 

“Healthcare Skills Panel”. A frequent theme 

discussed at these meetings are the recent IOM 

Recommendations.  

 

The group engaged in brainstorming activities 

and lively discussion. There was emphasis that 

the ultimate end is to positively impact the 

health & healthcare of citizens in the state of 

TN.   

Since the group was a smaller 

number than yesterday, it was 

decided that the group would 

engage in this activity as a whole.  

 

 

 

 

 

 

 

 

 

 

The group agreed on the 

following mission: 

“Develop a common associate 

degree nursing curriculum which 

enables students to move more 

effectively through the nursing 

educational system within the 

state of TN”.  

 

The talley of votes are as follows: 

SWTCC – Yes 

ChSTCC – Yes 

PSCC – Yes 
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RSCC – Yes 

NeSCC – Yes 

NSCC – Yes 

WSCC – Yes 

DSCC – Yes 

CoSCC – no vote recorded 

ClSCC – no vote recorded 

MSCC – Yes 

JSCC – Yes 

TSU – no vote recorded 

Discussion of timeline 

for tasks to be 

accomplished 

M. Webb led the discussion re: the various 

tasks to be accomplished. These include the 

following: 

-Mission & vision statement 

-Philosophy 

-Guiding beliefs 

-Program outcomes & SLOs 

-Curriculum framework 

- Concept based vs system based 

-Competency based vs traditional 

-Course offering – schedule of courses each 

semester 

-Content of each course 

-Components of each course 

(lecture/lab/clinical) both clock hours & 

clinical hours 

- Admission criteria 

- Progression criteria 

- Readmission criteria 

- Clinical health requirements ( CHR) 

- Faculty workloads 

- Costs  

 

There was brief discussion re: whether to 

proceed with implementation in a “piece-

meal” or sequenced fashion or to implement as 

a completed project.  

The group will develop a timeline 

for project completion since this 

will require approval at the 

division/department & campus 

level as well as the system level. 

In addition, there must be 

notification of SACS-COC, Tn 

Board of Nsg, & ACEN.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The concensus was to present for 

approval as a completed project.   

Discussion of 

definition of common 

The task of the group is to develop a “common 

associate degree nursing curriculum” for the 

TBR colleges/universities that offer the ADN. 

There was discussion re: the definition of 

“common.” M. Webb responded that her 

interpretation of common included the 

following minimum components: 

1. Same course objectives 

2. Same number of lecture/lab/clinical 

hours 

3. Same course rubric 
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4. Same course description 

5. Same grading scale.  

6. Same course units/modules 

 

M. Webb noted that common curriculum did 

not mandate course delivery/teaching 

strategies.  

Development of 

timeline 

There was extensive discussion re: how 

ambitious the timeline should be. Pros & cons 

for a rapid timeline vs. a more conservative 

timeline were discussed. For example, there 

was discussion re: having the curriculum ready 

to implement fall 2015 vs. implementation in 

fall 2016.   

 

M. Webb encouraged the group to begin 

mapping a timeline with an ambitious 

completion Aug. 2014 with implementation in 

August 2015. The group began by identifying 

which nursing course to possibly include in the 

curriculum. The group voted on the following 

courses: 

1. Fundamentals 

2. Pharmacology 

3. Med-Surg 

4. Mother/baby 

5. Peds 

6. Leadership 

7. Mental health 

 

 

 

 

 

 

 

 

 

 

M. Webb suggested that we project 2 months 

for course development for each course. The 

projected course development timeline is as 

follows: 

Fundamentals – Dec. 2013 & Jan. 2014 

Med-Surg – Feb. 2014 & March 2014 

OB – Apr 2014 & May 2014 

Peds  - June 2014 & July 2014 

Mental Health – Aug 2014 & Sept 2014 

Leadership – Oct 2014 & Nov 2014 

Talley of votes re: pharmacology: 

1. JCSS & RSCC voted to 

have a separate pharm 

course. 

2. WSCC, NeSCC, NSCC 

voted to have several sxs 

of pharm (approx. 1 hour 

classes) 

3. MSCC, CoSCC (email 

vote following the 

meeting), SWTCC, 

DSCC, ChSCC, PSCC 

voted to integrate pharm.  

 

TSU & ClSCC not voting.  

 

Talley of votes re: leadership 

course: 

MSCC – Yes 

NeSCC - Yes 

WSCC – Yes 

CoSCC – no vote recorded 

ChSCC – No 

DSCC – Yes 

SWTCC – Yes 

JSCC – No 

PSCC – Yes 

RSCC – Yes 

ClSCC – no vote recorded 

TSU – no vote recorded 

NSCC – Yes 

 

After reviewing the timeline and 

the projected completion timeline 

is May 2015 with projected 

implementation of Aug. 2015.  

 



 5 

no 

Adm & progression, grading scale – Jan 2015  

Faculty workload – to follow  

 M. Webb requested that each program send the 

syllabus for their fundamentals course to the 

members of the group by Friday, Nov. 15 @ 

12 noon. 

 

In addition, M. Webb reminded that those who 

are transcribing worksheets developed at the 

Nov. 11 meeting are to send those to the 

members of the group by noon on Friday as 

well.  

 

M. Webb also reminded the group to present 

the proposed general education courses to their 

faculty and be prepared to present their 

feedback at the next meeting.  

 

Adjourn Meeting concluded at 11:50.   

Meeting adjourned at 11:50 a.m. CST 

 

Minutes submitted by 

 

Patricia C. Jenkins, RN, MSN, EdD 


