TBR Associate Degree Deans & Directors
Minutes — Nov. 6, 2014
NSCC Southeast Campus, Nashville, Tn

Present: Nancy Labine (CISCC); Martina Harris (ChSCC); Barbara Blum (CoSCCI), Amy Johnson
(DSCC), Pat Hendrix (MSCC), Laura Jones (NeSCC), Cindy Waller (NSCC), Lisa Stamm (PSCC), Pat
Jenkins (RSCC), Windia Wilbert (TSU); Cheryl McCall, Chair (WSCC)

Absent: Leslie West-Sands (JSCC), Sharon Livisay (SWTCC)

Guest: Treva Berryman (TBR)

Component/Item

Discussion

Action

Opening

Treva Berryman met with the group to discuss the work of
the group and to review the TBR requirements for
developing a common curriculum for nursing.
Requirements include the following:

e Course template with at least 3-5 outcome
statements;

e Courses in the common library (both major
specific and required electives);

e General education component that fulfills the
TBR minimum requirements for AAS (15-16
credit hours); &

e Minimum of 15 common semester course credits.

Dr. Berryman noted that courses in the common course
library would be used by the programs to build the
curriculum for each program.

Dr. Berryman stated that “we are learning as we go down
this pathway [developing common curricula]”. She also
noted that meeting accreditation standards was non-
negotiable. In addition, she noted that articulation and
transferability are preferable but the primary concern is
ensuring the appropriate rigor while meeting the
community need. She also stated that we should not
include more courses in the curriculum than needed. There
was discussion about the trend nationwide to reduce hours
in nursing programs. It was noted that currently there are
programs nationwide that have over 70 credits for nursing.
TBR nursing programs have been between 65-66 credit
hours for several years.

Dr. Berryman shared an example how an exception had
been granted to WSCC re: the accounting curriculum to
meet the local need.

The group will review
current work and consider
if there are other viable
options to allow flexibility.




Dr. Berryman noted that nursing has been working on a
completely common curriculum, which is a more
prescriptive approach than other programs. She noted that
other common curricula have provided some flexibility.
Dr. Berryman noted if the group elects to continue with
the current prescriptive approach, we need to help her
understand the rationale so she will be able to provide
support at the system level. Dr. Berryman also noted that
it is not clear how the system will respond if there is a
program that wants to offer a variation. The group shared
with Dr. Berryman the rationale for the approach that
nursing is taking as a change in any one course such as
fundamentals or one of the specialty courses would result
in a change in each program’s subsequent courses.

There was discussion re: the number of credit
hours/course. Previously, the group had been informed
that courses must be no more than 4-5 credits. Dr.
Berryman indicated that the group would need to provide
justification for exceeding this as Dr. Nichol’s position
has been to have courses with credit hours of three (3) or
four (4). Currently, the courses have been developed to be
no more than four (4) credits per course.

The group shared with Dr. Berryman that the group had
discussed on numerous occasions the issue of
pharmacology and whether to integrate the content or
offer a separate course. The majority had voted to
integrate the content, which is the current model. There
was some discussion about whether it might be feasible to
offer two options of the currently proposed curriculum.
One option would be to reduce the semester hours of the
currently proposed curriculum to allow a pharmacology
course. The other option would be to have an integrated
pharmacology as currently proposed. Dr. Berryman
encouraged the group to “keep thinking students.”

Dr. Berryman shared with the group that TBR is
investigating whether current policy allows Dr. Denley to
make an exception to the 60 hour requirement to allow
colleges to make exceptions and require a Student Success
course. Research has demonstrated that this has a positive
impact on student completion and/or transfer.

There was discussion re: embedded remediation and how
this might impact the currently designed four (4) semester
curriculum plan for nursing. Dr. Berryman noted that the

campus will design how this is addressed.




The group also shared with Dr. Berryman that another big
issue we are attempting to address is the clinical hours.

Dr. Berryman stated that the group has done “some
fantastic work™ and encouraged us as we continue to work
on this initiative.

Minutes of Oct.
meeting

The minutes of the prior meeting were reviewed. There
was a motion and a second to approve. It was noted that
the information on page 4 re: Med-Surg 111 did not
accurately reflect the prior discussion. It was suggested
that the last two bulleted statements be amended as
follows:

“MSCC and WSCC suggested to decrease the credit hours
for MS III based on current content.”

The motion to amend the minutes was seconded.

Minutes were unanimously
approved with the amended
statement. P. Jenkins will
revised the minutes.

Discussion re:
feasibility of two (2)
options — one with
integrated pharm and
an option with a
pharm course

The group discussed in more detail the feasibility of
having two (2) separate options.

One option will have a stand alone pharm and the other
option will have the integrated pharm. To provide the
stand alone pharm class, it was suggested that MS I, MS
I, & MS Il be reduced by 1 hour each. There was further
discussion about the feasibility of having three (3) one
hour pharm classes as another possible option for the
stand alone pharm class.

The group voted on whether to present the option of
having a separate pharm course to our respective faculties.

The group unanimously
voted to present this option
to our respective faculty.

Two (2) programs did not
have a representative to
vote re: this.

Feedback from respective
faculty will be presented at
the next meeting.

Discussion of another
option to the current
credit hours for
courses

The group discussed the feasibility of considering another
option to the currently proposed option with the integrated
pharmacology. The current proposal is as follows:

Fundamentals — total 7 credits (4/3)
MS | —total 7 credits (4/3)

MS 11 — total 7 credits (4/3)

MS 111 — total 7 credits (4/3)

OB - total 3 credits (2/1)

Mental Health — total 3 credits (2/1)
Mother/baby — total 3 credits (2/1)

The currently proposed integrated curriculum contains 675
clinical hours.

The group was asked to consider another option, which
reduces the clinical hours to 540. The alternative option is
as follows:

The group unanimously
voted to present this option
to our respective faculty.

Two (2) programs did not
have a representative to
vote re: this.

Feedback from respective
faculty will be presented at
the next meeting.




Revise the credit hours for the three (3) med-surg classes
as follows:

1. Total credit hours will remain 7

2. Clinical will be reduced to two (2)

3. Didactic will be increased to five (5)

There was a motion and a second to vote on whether to
present an option which reduces clinical hours to 540 to
our respective faculty.

Discussion re: credit
hours/semester with a
stand alone pharm
option.

There was discussion that to have a stand alone pharm as a
viable option, there would have to be a revision to the
current general education plan for the four (4) semester
curriculum since incorporating a stand alone pharm would
result in 1% semester being a total of 20 credits.

It was suggested that the curriculum might be revised as
follows:

Replace Engl 1010 with the pharma class in 1% semester.
Semester two (2) replace the math with English
Semester four (4) move the math to the last semester.

It was noted that the nursing classes in semester 2, 3 & 4
would be reduced by one credit hour.

The group will defer further
discussion on this until a
future meeting after
receiving feedback from
our respective faculty re:
whether to consider
developing a curriculum
option with a pharmacology
course and another
curriculum with an
integrated pharmacology
course.

Discussion of
developing clinical
course descriptions

There was continued discussion re: how to best develop
the clinical course descriptions to provide the maximum
flexibility.

Next meeting

There was discussion re: the next meeting. The group
explored the feasibility of meeting in December as
previously discussed or whether to schedule the next
meeting for January.

The next meeting will be
Tuesday, Jan. 6, 2015 at
9:00 a.m.CST. C. Waller
will check about a location.

Adjourn

There was a motion and second to adjourn.

Meeting adjourned at 2:30
p.m. CST.

Minutes submitted by Patricia C. Jenkins




