Present: Martina Harris (ChSCC), Barbara Blum (CoSCC), Amy Johnson (DSCC), Pat Hendrix

TBR Associate Degree Deans & Directors
Minutes — Oct. 26, 2015
Genesco Bldg Campus, Nashville, Tn

(MSCC), Melessia Webb (NeSCC), Cindy Waller (NSCC), Lisa Stamm (PSCC), Pat Jenkins (RSCC), &
Cheryl McCall, Chair (WSCC)

Absent: ); Nancy Labine (CISCC); Leslie West Sands (JSCC); Windia Wilbert (TSU); Sharon Livisay

(SWTCC)

Component/ltem

Discussion

Action

Call to order

Cheryl McCall, chair, established that a quorum existed
and called the meeting to order at 9:20 a.m. CST. C.
MccCall informed the group that we need to provide Dr.
Berryman the information soon especially as DSCC is
seeking implementation fall 2016.

ACEN information r/t
length of ADN
Programs

C. MccCall reported that information from a recent ACEN
SSF identifies that ACEN does not have concerns about a
five (5) semester program.

Review of minutes

Minutes from the Sept 9, 2015 meeting were
reviewed. There was a motion and second to approve
the minutes as written. There was a motion to amend
the minutes to include that DSCC pays adjunct
faculty the same as SWTCC.

Minutes unanimously
approved as amended. P.
Jenkins to remove “draft”
from the minutes, amend
the minutes and resend.

Library template

C. McCall reported that she had a conversation with
Dr. Berryman this morning. Dr. Berryman informed
C. McCall that it would not be feasible to have an
“X” in the course rubric to allow for variable credit
hours for courses as discussed during the September
meeting. For example, Transition Mobility currently
has the rubric of 1X20. The reason this is not allowed
relates to entering information in Banner.

Dr. Berryman shared that there is a meeting
scheduled tomorrow r/t PLA.

The group discussed the issue that different programs
offer various options of the LPN Mobility. Some
programs have a mobility option for paramedics and
these mobility options (options for paramedics) may
have additional credit hours at some schools but not
at others. Specifically, the paramedic mobility option
at ChSTCC has more credit hours than the LPN
mobility option.

The group will need to
review the courses and
assign specific course
rubrics to all courses in the
course inventory. Per
instruction from Dr.
Berryman, any course that
the group desires to offer
must be in the library
including specific credit

hours.
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Template with list of
institutions

The group reviewed the template with the list of
institutions participating for accuracy. C. McCall
noted that Dr. Berryman will enter the CIP codes.

All information regarding
the names of institutions
participating is correct.

Program description

The group reviewed the draft of the program
description and discussed the revision that had been
suggested.

After extensive discussion, the group proposed the
following statement:

“A program of study designed to prepare individuals
to be eligible to apply to take the National Council
Licensure Examination for the Registered Nurse
(NCLEX-RN).

There was a motion and 2™,

Revised program
description was
unanimously approved.

Program outcomes

The group reviewed the program outcomes r/t
1. Performance on the licensure exam
2. Program completion
3. Graduate program satisfaction
4. Employer satisfaction
5. Job placement

There were no suggested revisions.

Program outcomes will
remain as stated on the
form.

Information r/t
accreditation agency

There was discussion about the name of the
accreditation agency identified as NLN is now
offering another option for accreditation. Currently,
all TBR ADN programs are accredited by ACEN.
There was discussion that if a program makes a
decision to change the accreditation agency, this
information will need to be revised.

Information r/t
accreditation agency will
remain as stated except will
add “Inc” following the
name: Accreditation
Commission for Education
in Nursing.”

Review of section r/t
certification/licensure

The group reviewed the proposed statement r/t
Certification/Licensure and the proposed revision.
After review and discussion, the group suggested the
following statement:

“The graduate will be eligible to apply to take the
NCLEX-RN. Upon passing the NCLEX-RN exam,
licensure as a registered nurse is awarded by the
state regulatory body.”

The group unanimously
approved the revised
statement.

Review of section r/t
articulation with
TCATSs.

The group reviewed the proposed statement. After
review and discussion, it was suggested that the
current statement be deleted and this changed to
“N/A.”

The group unanimously
agreed to this change.
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Overview of the list
of courses

The list of courses consists of three (3) separate lists:

e The 1% list of courses includes the general
education courses.

e The 2" list includes the courses that all will
take. These are listed as “Professional Core
Course Requirements.”

e The 3" list includes the nursing courses we
will select from (i.e., the various med-surg
course options) including any elective

courses.
General Education The group proposed the following questions to Dr.
Course List Berryman:

1. Is it feasible for a school to have more than
one (1) guided elective or can they only have
one (1)?

2. How should the course rubric be listed for the
nutrition guided elective?

Dr. Berryman met with the group and provided the
following guidance:

Regarding the number of “guided electives”:

The group can have as many in the library as desired
but all must agree that the courses listed are
appropriate. However, in light of a trend to guided
pathways, it might be advisable to limit the number
of choices.

Dr. Berryman noted that there are some colleges that
have graduation requirements such as speech and a
computer literacy requirement. She noted that the
entire committee is not required to adhere to campus
specific requirements.

Regarding the rubric for the nutrition course:

Dr. Berryman stated that the rubrics should be
appropriate to the institution. Nutrition rubrics are as
follows: BIOL 1215, BIOL 1430, or DIET 1310.

The information r/t course
rubrics for the nutrition
guided elective will be
revised accordingly.
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Professional Core

These are the courses that all will offer. There was
extensive discussion re: the name for NRSG 1320 which
is currently named OB. There was a suggestion to rename
the course to “Women’s Health & the Childbearing
Family” as the course is more inclusive than just OB.

There was a motion and 2",

There was discussion whether we needed a broader name
for the pediatrics course — NRSG 1330. After extensive
discussion, the group agreed to retain the current name.

There was discussion about the name for “Leadership” —
NRSG 2240. After extensive discussion, it was suggested
that the name of the course be revised to “Professional
Practice in Nursing.” There was a motion and 2"

The group unanimously
approved the revised course
name for NRSG 1320 to
Women’s Health and the
Childbearing Family.”

The name of NRSG 1330
will remain the same.

The group unanimously
approved to change the
name of NRSG 2240 to
“Professional Practice in
Nursing.”

Common Course
Library

C. McCall informed the group that Dr. Berryman had
instructed that “all” courses have to be listed in the
Common Course Library section even though they
may already be listed in the Professional Core
section.

The group reviewed the list of courses in the
Common Course library. The group began by
reviewing the list of courses in the “elective” section
of the Common Course Library.

It was suggested that the course number of the
pathophysiology course be changed from NRSG
1350 as originally proposed to NRSG 2360 to allow
this course to be offered at the 2" year (requested
change r/t transferability of the course to a senior
institution).

There was extensive discussion about NRSG 1360 —
Pharmacology in Nursing that is listed in the
elective section. One question related to the rationale
for a three (3) credit hour pharmacology course since
the group had previously discussed this and had
opted for an integrated pharmacology or a one (1)
credit hour companion course to the three (3) med-
surg courses. The individual submitting this course
was not able to attend the meeting. However,
members of the group discussed the potential
flexibility this might offer programs in light of the

Group agreed to change the
course number of the patho
course from NRSG 1350 to
NRSG 2360.
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Common Course
Library (cont)
Common Course
Library (cont)

decision at the previous meeting to allow individual
programs to have pre-requisites for admission, if
desired. After extensive discussion of the group
including input from Dr. Berryman, there was a
suggestion to revise the course description to be
congruent with the other pharmacology course
descriptions, eliminate the current pre-requisite and
revise the pre-requisite to be admission to the nursing
program. It was also suggested to revise the co-
requisite to NRSG 1710 or permission of
Dean/Director.

NRSG 1510 — Nsg Special Topics. This course is
designed to address additional clinical needs

particularly for students seeking licensure in Virginia.

M. Webb noted that the course number should be
changed to 1310. In addition, a four (4) credit option
— NRSG 1410 will need to be added.

NRSG 1X30 — Clinical Internship in Nsg was
submitted by JSCC. It was proposed that due to the
requirement to remove the “X” from course rubrics
that this course be renumbered as follows:

NRSG 1131 — Clinical Internship in Nsg |

NRSG 1231 — Clinical Internship in Nsg Il

NRSG 1331 — Clinical Internship in Nsg I11.

The proposed rubrics would allow from 1-3 credits
for this course.

Group approved the
recommendation to remove
NRSG 1360 from the
elective section of the
Common Course Library
and include in the top
section of the library to
allow programs to offer this
as an option instead of the
one (1) credit companion
pharmacology courses, if
desired. The group
approved to revise the
course description as
follows:
“This course applies the

core concepts that provide
the basis for knowledge,
skills, and attitudes that are
essential for providing safe
pharmacological
management for patients
with a variety of alterations
in health.”

The course rubric for
NRSG 1510 will be revised
to NRSG 1310. NRSG
1410 will also be added to
the course library. A.
Johnson is making
revisions on the TBR
document during the
meeting.

Group decided to renumber
as proposed. A. Johnson is
making the revisions on the
TBR document during the
meeting.
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NRSG 2320 — Health Assessment. Group noted that
Chatt State needed to be removed from the title of the
course.

NCLEX Prep Course is listed as NRSG 2X10. It
was suggested that the course rubrics be as follows to
allow for 1-3 credits for the NCLEX review course:
NRSG 2111 — NCLEX Prep |

NRSG 2211 — NCLEX Prep 1l

NRSG 2311 — NCLEX Prep Il1

Amy Johnson is making
suggested revision to
NRSG 2320.

NCLEX prep course rubric
to be revised as proposed.
A. Johnson is making
revisions on the document
during the meeting

LPN Transition
Course

Currently the LPN Transition course is listed as
1XXO0. Dr. Berryman noted that it is feasible to have
a seven (7) credit bridge course if the course includes
clinical. The rationale is that the group currently has
an exception granted by TBR for clinical courses. If
the LPN Transition course does not include clinical
then the course must be no more than five (5) credits.

In addition, Dr. Berryman noted that the bridge
course does not count toward the degree as it is
considered in a manner similar to “learning support.”
The group noted, however, that it would be
considered in the total degree requirements from an
accreditation point of view.

There were questions about aligning with TCATS. It
was noted that if the TCATS were accredited by
SACS-COC this would address the issues that have
been prevalent for many years.

The group reviewed the various LPN to RN mobility
options that are utilized. They are as follows:
1. Chatt State admits 24 students (sometimes

only LPNs and on even years they admit both
LPNs and Paramedics). Admission is in the
summer. Students take a five (5) credit course
and after completion they enter 3 semester.
Students receive 18 credits of PLA when
complete the summer. If students do not pass
the transition course, they receive five (5)
credits with a grade of “F”.
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LPN Transition
Course (cont)

DSCC admits 44-48 students. These students

are NOT integrated with the traditional

students. They take an 11 credit course in the
summer. Retention rate is about 70% and the
NCLEX pass rate is 90% for this group.
CoSCC has a wait list. Students take the NLN
challenge exam and after passing enter in 2"
semester. They admit as many students as are
not progressing. Students have one (1) intense
day of orientation. During the orientation
students review math and the nsg process.
Approx 80% are retained.

MSCC admits 20 students in the summer.
Students take a seven (7) credit course. The
course consists of

Med-surg/Nsg Process/G&D and review of
skills. Students complete a HESI exam for
fundamentals/OB/Peds and receive 13 PLA
credits. After completing this course, students
are integrated into 3" semester. Retention is
about 70%.

NeSCC admits students in the summer. They
take a transitions course which mirrors MS |
(10 credits). Students receive PLA for nine
(9) credits and bridge to 3™ semester.

PSCC admits 20 students in the summer.
Students take a transition course which
consists primarily of medical-surgical |
content. This course replaces MS | which is
nine (9) credits. Students receive PLA for
fundamentals for nine (9) credits and bridge
to 3rd semester.

RSCC admits about 20 students each fall to

| the night/weekend option. To be eligible for

entry students must complete the HESI
Mobility exam and score 850 or higher.
Students receive ten (10) credits PLA for Nsg
105. This option takes four (4) semesters and
classes are offered at night with clinical on
the weekend.




Component/ltem

Discussion

Action

7. WSCC has a three (3) semester model. They
admit a total of 24 students in the summer.
Students complete a six (6) credit transition
course consisting of OB/Psych/Peds and then
get the block of 13 credits. Students then enter
MS 1 in the fall and advance to 4™ semester.

After reviewing the various methods of transitioning
LPNs into the various programs, it was suggested that
the course title for the transition courses be
“Transition to Professional Nursing.” The course
description is as follows: “Course is designed to
assist the student in transitioning to the role of the
professional nurse.”

The suggested course rubrics are as follows:
e NRSG 1100
e NRSG 1200
e NRSG 1500 (for Chatt State this consists of
1710 and 1720 or fundamentals and MS )
e NRSG 1700

It was noted that admission criteria could be used to
dictate who is taking these courses. Students will
receive PLA for fundamentals.

Amy Johnson making
recommended changes to
the course summary forms
during the meeting. These
will be sent to the group for
review and approval.

Review of
Pharmacology
Course Summary
forms

The group reviewed the course summary forms for
the various pharmacology courses. It was noted that
some of the course descriptions were inaccurate. The
course descriptions should read as follows:

NRSG 1120 — Pharmacology | (1 credit)

“This course applies the core concepts that provide
the basis for knowledge, skills and attitudes that are
essential for providing safe pharmacological
management of adults with chronic alterations in
health.”

NRSG 2130 — Pharmacology Il (1 credit)

“This course applies the core concepts that provide
the basis of knowledge, skills, and attitudes that are
essential for providing safe pharmacological
management of adults with acute alterations in
health”.

The course summary forms
will be revised to reflect the
correct course title.
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NRSG 2140 — Pharmacology 11 (1 credit)

“This course applies the core concepts that provide
the basis of knowledge, skills, and attitudes that are
essential for providing safe pharmacological
management of adults with complex alterations in
health”.

NRSG 1360 — Pharmacology (3 credits)

“This course applies the core concepts that provide
the basis for knowledge, skills, and attitudes that are
essential for providing safe pharmacological
management of patients with a variety of alterations
in health.”

Review of Specialty
Course Summary
forms

The group reviewed the course summary forms for
the various specialty courses. A. Johnson made
revisions on the TBR forms during the meeting.
Revisions included the name change for NRSG 1320,
the order of the pre-requisite courses, and the name
change for NRSG 2240.

The group will review the
revised course summary
forms. These will be
distributed electronically.

LPN Mobility Course
Rubrics and Course
Descriptions

It was noted that per Dr. Berryman the rubric NRSG
1X20 will not be allowed. The group discussed
having the following course rubrics for the LPN
Mobility courses:

e NRSG 1100 and the course description should
read beginning with “assist the student....”

e NRSG 1500 and the course description should
read beginning with “assist the licensed
practical nurse”

e NRSG 1600 and the course description should
read beginning with “assist the student”

Amy Johnson will make the
suggested revisions and
resend to the group for final
review and approval.

Other

P. Hendrix requested adding a three (3) credit
medical terminology course. The course would be
NRSG 1370 — Medical Terminology for Health Care
Professionals.

M. Harris noted that Chatt State offers a night option.
The night option has a five (5) semester model for the
ADN program while the day option is four (4)
semesters. It was noted that the program might have
seven (7) credit hour courses. In addition, it was
noted that any course in the course library could be
offered at any time. However, M. Harris does not

P. Hendrix to develop the
course summary form and
forward to C. McCall.

M. Harris to develop the
course summary forms and
forward to C. McCall.

Amy Johnson will send the
course summary forms to
the group.
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think the current course summary forms are
appropriate for the night option. M. Harris noted that
she would need to develop different course rubrics
for the night option at Chatt State.

C. McCall noted that any course summary form
needing to be developed must be submitted by
Thursday, Oct. 29. These should be sent to both C.
McCall and A. Johnson.

Approval Process

C. McCall stated that the group must vote on the
course inventory and the course summary forms no
later than Monday, Nov. 9. The next steps are as
follows:

1. Dr. Berryman will then send out an official
survey monkey vote to the members of the
group.

2. After approval by the group (majority vote),
the course library will be sent to the Board for
approval.

3. After approval by the Board, it will then go to
the campus for approval.

Members of the group are
requested to “reply all”
when voting on the course
library.

Approval Process
(cont)

Dr. Berryman noted that this will not require the
usual 30 day review.

Dr. Berryman shared that TBR is purchasing a course
management software. There is currently a RFP in
progress.

Dr. Berryman discussed the timeline for
implementation. At this time, the expectation is that
programs will implement no later than fall 2017.
DSCC is planning on implementing fall 2016.

Programs who are not
planning on implementing
by fall 2017 should send
Dr. Berryman an email with
a brief explanation of the
rationale for the delay in
implementation.

Concerns r/t Content

There were some concerns discussed regarding content. It
was noted. The current concerns are as follows:
1. The pediatric course does not include normal
G&D.
2. TBis not addressed in any of the med-surg
courses. It was suggested that this content be
addressed in MS Il (acute disorders).

The group will review
content at the next meeting.

Date and Time for
Next Mtg

The group discussed the date & time for the next meeting.
Goal for this meeting is to review course content and
review any additional issues.

Next meeting will be
Monday Dec. 7at 9:00 a.m.
CST. Location TBD.

C. McCall will inform the
group of the location.

10
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Adjourn Motion and second to adjourn. Meeting adjourned at 4:20
p.m. CST.

Minutes submitted by Patricia C. Jenkins

11




