TBR Associate Degree Deans & Directors
Minutes — Sept. 9, 2015
Genesco Bldg Campus, Nashville, Tn

Present: Martina Harris (ChSCC); Nancy Labine (CISCC); Barbara Blum (CoSCC), Amy Johnson
(DSCC), Leslie West Sands (JSCC); Melessia Webb (NeSCC), Cindy Waller (NSCC), Lisa Stamm
(PSCC), Pat Jenkins (RSCC), Windia Wilbert (TSU); Sharon Livisay (SWTCC) & Cheryl McCall, Chair

(WSCC)

Absent: Pat Hendrix (MSCC),

Guest: Marty Rucker (WSCC)

Component/ltem

Discussion

Action

Call to order

Cheryl McCall, chair, established that a quorum existed
and called the meeting to order at 9:00 a.m. CST. C.
McCall informed the group that Dr. Berryman would like
to have a timeline for implementation by the end of the
day.

Date and Time for
Next Mtg

The group discussed the date & time for the next meeting.

Next meeting will be
Monday, Oct. 26 at 9:00
a.m. CST. Location TBD.

C. McCall will inform the
group of the location.

Review of Minutes

Minutes from the July 27, 2015 meeting were
reviewed. There was a motion and second to approve
the minutes as written.

Minutes unanimously
approved as written. P.
Jenkins to remove “draft”
from the minutes and
resend.

Course Numbering
Rubrics

C. McCall informed the group that several of the
course rubrics have been used before with “NURS”
and some have been used with “NRSE.” However,
none have been used with “NRSG.” C. McCall noted
if the alpha rubric was changed then the numbers
could remain the same.

There was a motion & a second to change the alpha
rubric to “NRSG.”

Motion passed
unanimously.

C. McCall will change the
prior course rubrics to
NRSG.




Component/ltem

Discussion

Action

Admission Criteria

The group discussed the option of having common
admission criteria or allowing each campus to
establish their individual admission criteria.

The group prefers to have campus specific admission
criteria, if possible. T. Berryman reported that Dr.
Nichols verified that admission criteria can be
different for each campus.

The group opted to not
pursue common admission
criteria. Each program to
develop campus specific
admission criteria.

Pre-Requisite 5
Semester Model

P. Jenkins presented a five (5) semester model for
consideration to be included as an “option” that a
campus might consider in addition to the other 2
options that have been approved (see attached). The
proposed model would allow students to maintain a
full load each semester but would have a semester of
pre-requisites. The proposed pre-requisites are as
follows:

-A&P |

- PSYC 1030

- Math 1530

- ENGL 1010

There were concerns expressed by some members of
the group that the group had already decided on the
two (2) options that programs might select from.

There was discussion that the pre-requisites might be
included in the ranking system. A motion was made
regarding this. However, after further discussion, the
motion was withdrawn

After extensive discussion, the group decided that a
particular campus might have a semester of pre-
requisites even though the group did not want to
entertain offering this particular model as an option.

Programs may opt to have
required pre-requisites, if
desired, as part of the
admission criteria. Pre-
requisite requirements, if
any, would be a campus
specific decision.




Component/ltem

Discussion

Action

LPN to RN Option

There was discussion about the challenge of
developing and offering the LPN to RN option in
light of the fact that programs will be offering two (2)
different curricula during the “teach out” phase of the
current curriculum. There was discussion that
developing the LPN to RN Mobility option might be
deferred for one (1) year.

There was extensive discussion about the various
ways to implement the LPN Mobility Option. There
was also discussion about the course rubrics for this
option. The concern was expressed that if we did not
develop a common Mobility Curriculum that we
would be using a different line of reasoning than had
been used for other decisions.

There was a motion and second that LPN Mobility &
Paramedic Mobility Options be developed at the
campus level.

Motion carried to develop
the LPN Mobility &
Paramedic Mobility
Options at the campus
level.

Common Transition
Course Rubric

There was a question whether to have a common
transition course number. If the group opts for a
common number then the course will have to contain
“common content.”

Dr. Berryman noted that TBR is trying to obtain
software that will contain all courses in the system. T.
Berryman shared with the group that she thinks there
will need to be a separate course library for the LPN
to RN Mobility Option. Dr. Berryman noted that if
we have the same course number we could have a
disclaimer that the course would not transfer.

The group discussed developing a broad course
description with a variable number of credit hours
and include this in the course library. The course
could be called, “Transition to Professional Nursing.”
The institution would decide on the number of
credits. T. Berryman stated that the course should be
no more than 7 credits consist with the exception
granted for Nsg. T. Berryman emphasized that the
transition course must contain “new knowledge” and
not just “validation of prior knowledge” as this could
be assessed with PLA.




Component/ltem

Discussion

Action

Common Transition
Course Rubric (cont)

L. West-Sands proposed the following general course
description for the transition course:

“Course designed to assist the student in transitioning
to the role of the associate degree nurse. Content is
drawn from the 1% year courses to provide a
background congruent for entry into 2™ year. This
course is not transferable for meeting degree
requirements.”

C. McCall stated that a course summary form must
be developed.

The suggested rubric is NRSG 1XX0 and the
competencies are to be the semester 2 competencies.

C. McCall will develop the
course summary form for
1XXO.

P. Jenkins to send C.
McCall the course
description.

Workload

There was extensive discussion re: workload.
Classroom workload is 1:1; however, not every
campus awards workload for clinical and skills lab
using this formula. It was noted that calculation of
workload credit varies per institution. Currently,
there are four (4) campuses that award 1:1 credit for
clinical. These include

- Northeast State

- Dyersburg

- Jackson State

- Southwest State

There was discussion that the group recommend
calculating workload for clinical as 1:1 when we
transition to the common curriculum. There was a
motion and a second.

Motion passed
unanimously.

Compensation of
Part-time Faculty

There was discussion of current practices for
compensating part-time faculty. Review of practices
revealed a variety of practices such as:
1. CSCC - contact hours with MSN at
$38/hour. Moving to credit hours d/t FLAC.

2. CISCC - pay hourly based on rate paid for
adjunct.

3. CoSCC - $31/hr with no differential for
degree.

4. DSCC - pay by TLE and do not differentiate
per degree




Component/ltem

Discussion

Action

Compensation of
Part-time Faculty
(cont)

5. JSCC — contact hr with rate of $40/hr for
MSN

6. NSCC — pay per contact hr. Only use PT
faculty for clinical. BSN at $28, MSN at $30
and add hour of pre & post conference time.

7. NeSCC - $30 per contact hour. Hire only
MSNs

8. PSCC — hourly rate at $27/hr regardless of
degree. Pay for 18 hours for 12 hr clinical
day.

9. RSCC - hourly rate with 18 hours for 12
clinical hrs. Rate is $27.50 for MSN and
$22.50 for BSN.

10. SWTCC — pay by TLE and do not
differentiate per degree.

11. TSU - $650 for doctoral per TLE, $500 for
MSN and $450 for BSN.

12. WSCC - Pays per credit hour. MSN is
compensated at$525 and BSN is $500 per
credit hr.

There was a motion made that adjunct faculty salaries
be comparable hourly rates for the geographic area.
Motion died for lack of a 2".

Practice re: clinical
assignments

Review of current practice reveals that the practice
varies. Some of the programs make assignments the
day prior to clinical and others do not. At times,
practice varies related to nature of the clinical
experience.




Component/ltem

Discussion

Action

Timeline

Dyersburg is planning on implementing the new
curriculum fall 2016. Other programs are planning on
implementing no earlier than fall 2017.

Timeline is as follows:

1.
2.

oo

Course summary sheets to T. Berryman

T. Berryman will send the Program Template
to C. McCall. C. McCall will complete and
send to the group.

Above items must be complete before
proposal can be submitted to local campus.
T. Berryman will create a brief version and
send to the Board. This will require 30 day
review.

Board will vote on the course library.

After approval of course library by Board,
then proposal goes to local campus for
approval.

After approval of TBR, then begin process of
submitting proposal to TBON.

Each campus will need to submit own
substantive change to ACEN.

T. Berryman does not think this will need to
go to SACS-COC.

C. McCall will fix Program
Template and Course
Summary forms and send to
the group.

After review by the group,
C. McCall will send
informationto T.
Berryman.

Adjourn

Motion and second to adjourn.

Meeting adjourned at 12:10
p.m. CST.

Minutes submitted by Patricia C. Jenkins




