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Tennessee Association of Deans & Directors of Schools and Colleges of Nursing  
FALL 2023 MEETING MINUTES 

 
DATE 
09.14.2023 

SCHEDULED 
TIME 
1000-1400 CDT 

TYPE OF MEETING 
Tennessee Association of 
Deans and Directors of 
Schools and Colleges of 

Nursing 
 

LOCATION 
MTSU 
 
 

PAGE  
1 of  6 

President  
(presiding):  
Dr. Patricia Jenkins 
 
Secretary:   
Dr. Chelsia Harris  
 
Treasurer:  
Dr. Martina Harris 
(not present) 
 
 

Present Voting Members: Dr. Kayla Cross (Aspen); Dr. Eve Rice (APSU); Angie Boling (Baptist 
Health Sciences); Dr. Sandy Murabito (Belmont); Dr. Delicia Parker (Bethel); Role Lobach (Bryan); Kim 
Bolton (Carson Newman; Lindsey O’Hagan (Chattanooga State); Mary Elliotte (Christian Bros.); 
Maureen Baksh-Griffin (Cleveland St); Dr. Amy Huff (Columbia St); Dr. Mary Bess Griffin 
(Cumberland); Christy Hamilton (Dyersburg St); Dr. Carolyn Harman (ETSU); Dr. Chris White (Freed-
Hardeman); Leslie Sands (Jackson St); Sonya Franklin (Jersey College); Amy Jo Perry (Lee); Amy Pettit 
(Lincoln Memorial); Dr. Chelsia Harris (Lipscomb); Ashley Snider (Marian); Dr. Melinda Collins 
(Milligan); Dr. Jenny Sauls Dr. Amy Holder (Motlow); Dr. Beth Youngblood (NSCC); Dr. Johanna 
Neubrander (Northeast St);  Jessica Belnap (Pellissippi); Dr. Patricia Jenkins (Roane); Dr. Holly Gadd 
(Southern Adventist); Marlon Gipson (Southeast CC); Dr. Sheila Bouie (SW CC); Dr. Lisa Vesser (TN 
Wesleyan); Dr. Ruth Corey (Trevecca); Dr. Alison Davis (Union); Dr. Linda Hadadd (UM); Chris Smith 
(UT-Chattanooga); Dr. Charleen McNeill (UTHSC); Dr. Linda Haddad (UT-Memphis); Michelle Decker 
(UT Southern); Cassie Koester (Vol St); Dr. Cheryl McCall (Walters State) 
 
Additional present representatives for member schools: Unable to read signature (APSU); Erin 
Shankel (Belmont); Jennifer Spives (Cumberland); Jackie Watson (Dyersburg St.); Katherine Hall 
(ETSU); Tabitha  Quillen (ETSU); Aimee DePriest (Milligan); Brittany Clark (Motlow); Laura Jones 
(Northeast St); Michelle Cash (Roane); Brad Harrell (UM); Brooke Epperson (UT-Chattanooga); Randy 
Johnson (UTHSC); Sheila Williams (Walters State) 
 
 
 
 
Present Non-members: Sherry Richardson (TBON); Elizabeth Cooper (TBON); Therese McLean 
(TBON); Ferrol Thomas (THA) 

Announcements:  
 

Lunch will be served around noon, The company providing lunch is HESI. They will be sharing 
information during lunch. Reports/discussion will resume based on where we are on the agenda when we 
break for the presentation by HESI and lunch.  

SUBJECT DISCUSSION ACTION/FOLLOW-UP 
 Called to order at 1014 CDT; Roll taken; Quorum Established (needed 28 

voting member school representatives present – 28 voting member 
representatives present when called to order)  
 

 

I.  Minutes Approval Motion made, seconded, and motion carried unanimously to approve 
minutes of 04.13.2023 as written. 
 

x Meeting Venue for Spring 2024 (in-person or virtual) 
x Decision needed for in-person or virtual for next meeting 

 
x Group comments:  

x In-person meetings allow for networking and meaningful interaction 
 

x Recommendation to resume in-person meetings until further notice by 
Melinda Collins, seconded by Holly Gadd, all in favor, motion 
carried.  

 
x Austin Peay, MTSU, and Cumberland leaders volunteered to host the 

Spring 2024 meeting. 
 

x Melinda Collins motioned that the Spring 2024 meeting be held at 
MTSU, Mary Bess Griffin seconded, all in favor, motion carried.   
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II. Reports  

 
 
      
 
  

A. Treasurer’s Report (Dr. Martina Harris not able to attend)  
a. Report deferred  
b. Martina Harris submitted email from TN Deans & 

Directors CPA (JHM CPA) that indicated the following:  
“Both [tax] returns were accepted by the IRS via the e-
filing system.  Your organization is up to date on your 
Form 990 (Exempt Organization) returns.  I will send you 
an invoice via email by the end of the week. 
  
If you want us to prepare the return next year, please get 
the monthly bank statements to us as soon as possible after 
year end.” 

  
 

B. Tennessee Board of Nursing Report (Sherry Richardson)  
a. Full Board Report – attached.  
b. Licensure & regulation – no date for final implementation 

yet.  TBON will send out notices 
c. One Board member vacancy remains open – hope to have 

filled by December 2023  
d. Practice – Board member, Cheryl Wright, serving for 

CSMD committee 
e. Education – Therese McClean and Elizabeth Cooper serve 

as representatives for education.  Reach out to Therese and 
Elizabeth for needs, copy Sherry Richardson prn. Contact 
info on the Board re 

f. Sheila Bouie serves as TBON chairperson (present) 
g. Leadership changes at the nursing education unit level 

need to be sent via email to Therese McClean or Elizabeth 
Cooper.  Include name and CV.  

h. Transcript changes (even the visual presentation) and 
major curriculum changes need to be sent to the TBON.   

i. NCLEX results – Preliminary 3rd quarter reports sent out 
early this week.  Final report closes at the end of 
September 

j. 92% TN rate at present date. 87.6% national rate (2022 – 
86%) NextGen great success.  More information will be 
presented at THA meeting tomorrow.  

k. RN Inventory Form due by September 22, 2023. TBON 
plans for staffing by these numbers.   

l. Watch for emails for survey visits for 2024 (required 
every 8 years).  

m. Annual surveys due by end of October this year.  
n. Webinars for NCLEX application process presented by 

TBON.  If desire to attend “live virtually”, email Elizabeth 
Cooper with fall and spring break schedules.  TBON will 
try to schedule around those dates. Webinars are also 
recorded and available at a later date. Anyone with the 
link may access them.   

o. Discipline – update to policies will be posted to the 
website as soon as all approvals completed.  In progress 
now.  
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p. Technology – continuous updates for NCLEX application 
process.  Ongoing.  

q. Suzanne Hunt – served TBON for 50 years.  Recognized 
by NSCBN for the Exceptional Contribution Award at the 
national convention this year. NCSBN invited Suzanne to 
assist with recording/writing the history of the NCSBN.   

r. TBON received approval to hire two new staff members.  
s. Q&A –  

� Signing of the NCLEX pictures – Sherry 
indicated disregard dean/director signature 
requirement until further notice.  

� Submission of applications 4 weeks in advance – 
confirmed by TBON staff.  

� Pearson View – student must be completely off 
of criminal probation before they can apply for 
NCLEX. Pearson payment valid for one year.  
TBON encourages leadership to advise students 
accordingly.  

 
C. Tennessee Hospital Association Report (Ferrol Thomas) 

a. THA meeting scheduled for tomorrow, Jason Schwartz 
from NCSBN speaking on NextGen. TNA will be in 
attendance.  Presenters from UT Chattanooga and Walters 
State regarding the Essentials and the TBR ADN Common 
Curriculum.  

b. 140 signed up to attend 
c. Offered to host TN Deans & Directors meetings at the 

THA headquarters in Brentwood, TN 
d. Upcoming education THA topics for 2024: Academic 

Employer models - best practices for Academic-Clinical 
partners 

e. UAPs – various high schools are graduating students with 
EKG certifications 

f. Employers desire retention 
g. Student employment – work-based learning; hospitals 

concerned about how to  
h. Student models – externship programs 

D. Looking for advisory committee members for THA – Ferrol 
Thomas will distribute more information to the group soon. 

Two mini conferences – statewide academic-
practice collaborative meetings 

a. TN Center for Nursing Advancement met with THA 
recently to discuss data for TN.  

b. Next week a state-wide nurse residency program for 
critical access hospitals launches. Only about 15 hospitals 
Ferrol Thomas will be teaching in this program.  1st 
program launches in Macon county.  

c. THA working with Dept of Labor – student-nurse 
apprenticeship program is being developed. Currently 
have 16 apprenticeship programs in the state (surgical 
tech, CPN, LPN, etc.).  
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d. Question re: position statement on teenagers serving as 
LPNs in the state of TN. Ferrol responded THA does not 
have a position statement.  More for employers to 
determine individual position on the topic.  

 
E. Webmaster report (Pam Taylor)  

a. 8,800+ visits = 700/month 
b. Password for the website: tnDe@n5 
c. Website developed/launched in 2001 as a method of 

communication and central location for information:  
� Tool to find out about nursing  
� How to finance education 
� Nursing careers  
� Clinical specialties 
� Nursing salaries  
� Job opportunities (be sure to update Pam Taylor 

when positions filled to be removed from the 
website)  

� Programs throughout the state (send new logos to 
Pam if changed from current logo on website) 

� Meeting minutes  
� Committee/affiliate reports 
� Bylaws 
� Document archive to the 1980s 

d. Pam Taylor built website and logo, went live in 2002, four 
major iterations throughout the years (last update 2017) 

e. Time for a new website update 
f. Pam announced that she will step away at the end of this 

academic year as webmaster for the group to focus on 
TCPS. Recommend hiring a nurse informaticist. Pam will 
remain webmaster through end of Spring 2024.  
 

F. TN Center for Nursing for Nursing Advancement (Dr. Carolyn 
Harmon) 

� Center launched June 2022 
� Four Foci:  

x Pipeline 
x Data 
x Innovation 
x Well-being 

� Two advisory boards:  
x Appalachian highlands  
x State of TN 

� Working on qualitative data analysis and 
developing a white paper 

� Data for state, regional, national compilation in 
progress (salary, etc.)  

 

 
 
 
 
 
 
Website Task force 
volunteers: Sonya Franklin, 
Ashley Snyder, Charleene 
McNeill, Maurine Baksh-
Griffin, ex-officio – Pam 
Taylor 
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III. Discussion A. Discussion r/t upcoming survey r/t D&D website (Dr. Patricia 
Jenkins/Dr. Chelsia Harris) 

a. Do we want to retain the website?  
i. Ferrol Thomas (THA) made comments regarding 

the number of organizations in the state already 
publishing similar information, and suggested 
collaborating with others to centralize 
information.  

b. Does the webmaster need to be nurse?  
i. No, but would need to have a nurse liaison to 

communicate between organization and webmaster 
c. Comment – most important thing is the outcome.  What is the 

outcome of the site? Purpose of the site?  
d. UT Memphis Dean, Dr. Haddad commented the website hasn’t 

served as a recruitment tool, so unsure of necessity to keep it.  
i. Group clarified that the website wasn’t originally 

designed to be a recruitment tool.   
e. Should we create a task force to:  

i. Gather information 
ii. Analyze 

iii. Report information back to group  
f. Comment- excellent site affiliated with a state and since a .gov 

site increases reputability.  
g. Comment – consider traffic to site (see information from 

webmaster report above) 
h. Comment – would not like it to be consumed by another state 

organization.   
i. Comment – does our current government filing status prohibit us 

from partnering with another government agency? Unsure at this 
time, but likely not.  This is something that a task force could 
discover.  

j. Motion by Mary Bess Griffin that we do not make a decision 
about what to do with the website until we gather more 
information, seconded by Jenny Sauls. All in favor. Motion 
carried.  

k. Motion made by Delecia Parker that we form a task force to 
address the concerns that have arisen to investigate and report 
back to the group, seconded by Mary Bess Griffin, with lengthy 
discussion (discussion comments below), majority in favor with 
one naysayer, motion carried.  

l. Task force volunteers: Sonya Franklin, Ashley Snyder, 
Charleene McNeill, Maurine Baksh-Griffin, ex-officio – Pam 
Taylor  

m. Task force will consider and address the following comments:  
i. Do we need to consider searching for an interim to 

maintain website until decision made, bylaws and 
allowance for electronic voting to make decisions 
before next meeting in Spring 2024,  

ii. Comment – tried multiple different query tags and 
cannot get it to show as a website. Another response 
from another dean/director that it was discoverable 
today.  

iii. Comment – it appears that we need to clarify the 
purpose of the site.  

1. Comment - we need to consider charging the 
task force with redefining the purpose of our 
website.  
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iv. Comment – should we consider a cloud-based storage 
for our minutes, bylaws, documents, etc.  

v. Comment – original purpose of website – hub for 
minutes, organizational documents, etc. so that when 
executive officers change, new officers can inherit 
responsibilities seamlessly 

vi. Comment – redefine on the focus of the website today, 
cost of keeping as-is or if  

vii. Comments from Pam Taylor - Costs for domain, costs 
for secure domain ($200-$300), current cost of 
webmaster $1200/year  

viii. Comment – look at purpose, mission, metrics  
 

n. Discussion r/t preliminary trends in NCLEX pass rate 
and Nex Gen   

● Chris White – positive outcomes so far. 
Comment that historically, consumers reported 
that new graduates were not prepared is what 
drove new NCLEX NextGen.   

● Group interested to hear from clinical partners 
whether shifts in new graduate preparedness are 
shifting positively or not post-NCLEX NextGen 
launch.  
● Suggestion made to ask this question during 

individual 
university/college/school/department-level 
advisory council meetings this year.  
 

o. Discussion r/t enrollment trends for fall 2023 
● Comments varied – some enrollments up and 

some down.   
● Comments regarding the academic cliff, may see 

declines if not already 
● Comments regarding population shifting, for 

example middle TN and increasing population  
● Comments regarding quality of applicants is 

declining (Comment that AACN said this is the 
first decline in 20 years) 

● Comments regarding reading comprehension and 
general readiness is down  

p. Calculation of clinical workload  
● Contact hour basis?  

i. Responses vary from: 
1. 1:1 
2. 2:1 
3. 3:1 

4. Formula - Contact hours/week – credit hours 
course is worth /2 +2cr 

 
V. Adjournment Motion made to adjourn. Seconded. All in favor.  Motion carried.  Meeting 

adjourned at 1419  
 

  
 


