Tennessee Association of Deans & Directors of Schools and Colleges of Nursing

FALL 2021 MEETING MINUTES

DATE SCHEDULED TYPE OF MEETING LOCATION PAGE
09.09.2021 TIME Tennessee Association of | Virtual due to COVID-19 lof 5
1000-1200 CDT Deans and Directors of
Schools and Colleges of
Nursing
President Present Voting Members: Dr. Rice (APSU); Dr. Martha Buckner (Belmont); Dr. Pamela Giles (Bryan);
(presiding): Dr. Martina Harris (Chattanooga State); Dr. Jennifer Hitt-Mayo (Christian Bros.); Nancy Thomas

Dr. Patricia Jenkins

Secretary:
Dr. Chelsia Harris

(Cleveland State); Dr. Amy Huff (Columbia State); Amy Johnson (Dyersburg State); Dr. Leann Horsley
(ETSU); Dr. Chris White (Freed-Hardeman); Dr. Leslie Sands (Jackson State); Dr. Teresa Stephens
(King); Dr. Sarah Campbell (Lee); Dr. Chelsia Harris (Lipscomb); Dr. Dorothy Gomez (Marian); Dr.
Jenny Sauls (MTSU); Dr. Melinda Collins (Milligan); Dr. Amy Holder (Motlow); Dr. Cindy Waller
(NSCC); Johanna Neubrander (Northeast State); Dr. Angela Lundsford (Pellissippi); Dr. Patricia Jenkins
(Roane); Dr. Holly Gadd (Southern Adventist); Dr. Sheila Bouie (SWCC); Dr. Maria Revell (TSU); DR.
Kim Hanna (TN Tech); Dr. Lisa Vesser (TN Wesleyan); Dr. Spring (Tusculum); Dr. Larry Slater (UM);
Dr. Randy Johnson (UTHS); Dr. Mary Radford (UT Martin); Dr. Michelle Decker (UT Southern); Dr.
Mavis Schorn (Vanderbilt); Dr. Cassie Koester (Vol State); Dr. Cheryl McCall (Walters State)

Additional present representatives for member schools: Bettina Shank (APSU); Dr. Katherine Christy
Hall (ETSU); Dr. Lisa Haddad (ETSU); Dr. Charlotte Webb (Lee); Murphee Cross (Marian); Mary
Poston (NSCC); Dr. Michelle Cash (Roane); Dr. Barbara Jerod (TN Tech); Dr. Bradley Harrell (UM); Dr.
Glenis Blackard (UTHS); Dr. Pam Jefferies (Vanderbilt); Kellee Bess

Present Non-members: Dr. Pam Taylor (Cyber Health Solutions); Sherry Richardson (TBON); Peggy
Daniels (TBON); Suzanne Hunt (TBON); Mary Ann Watson (THA/TCWD)

Announcements: Upcoming meetings (2" Thursday April & September)
All Schools: April 14, 2022 & September 8, 2022
Committee decided to make April 2022 meeting virtual due to COVID increases and to keep everyone
safe.
SUBJECT DISCUSSION ACTION/FOLLOW-UP

Called to order at 0900 CDT; Roll taken; Quorum Established (needed 26
voting member school representatives present — 32 voting members present
when called to order)

I. Minutes Approval

Motion to approve minutes of 04.08.2021 by Holly Gadd; seconded by
Murphree Cross and approved unanimously as written.

I1. Reports

A. Treasurer’s Report (Dr. Martina Harris)
a. Current Balance: $44,590.71
b. Majority of this money was earned during historical
conferences
¢. No dues collected since the 501c¢6 was initiated; however,
invoices will now be sent out for the $100 membership
dues next week.

B. Tennessee Board of Nursing Report (Sherry Richardson)
a. Annual report was emailed earlier prior to this meeting
b. Welcome to new members: See attached TBON report for
details.
c. All survey visits that were scheduled for 2020 or 2021 are
behind due to COVID-19. Survey visits will begin being
scheduled again in 2022.




New Executive Orders: allowing out-of-state practitioners
practice in TN with a shortened application process and
temporary license, until endorsement process fully
executed.

Graduate nurses can still practice under supervision after
receive ATT before sit for NCLEX — Expires Oct 5, 2021

i. Encouraged employers to get ATT, graduation
status, and date of scheduled NCLEX prior to
allowing to practice within organization. Rule is
120 days to practice from receipt of ATT.

Pearson VUE continuing with typical schedule and
practice. No delays noted thus far in TN.

47,196 nurses who have registered with NURSYS eNotify
Questions:

i. Executive Order Definition— temporary based on
emergencies (Gov. Lee has implemented 83
executive orders to help support care in TN)

ii. NCLEX Pass Rates — after 3 quarter processed,
then will have more accurate data for reporting.
No information to report at this time.

1. Will the exam continue to be shortened
to 145 questions permanently? Reported
that this has not been a permanent
change, and no anticipation that it will
be.

iii. TBON receiving reports regarding issues with
clinical experiences and limited internet for
virtual learning in the rural areas.

iv. Deans requesting that we urge clinical partners to
push graduates to sit for NCLEX as soon as
possible after graduation. Recently,
facilities/organizations getting grads to work
ASARP after graduation and delaying NCLEX.
Weighs strongly on Universities.

C. Tennessee Hospital Association Report (Mary Ann Watson/Bill

Jolley)

a.

Prior to COVID, THA/TCWD typically held a session for
deans/directors

Planning possible virtual session on new BSN Essentials
for Organization this Spring 2022 — February 2™ or 4"
potential dates — likely to be recorded to view later, if
unable to attend.

MAPS — Managing Aggressive Patients Session — two-day
course that helps nurses/students in handling/deescalating
these types of events Dates October 20" — 215 — limited to
15 participants. Contact Dr. Sarah Day or Dr. Randy
Johnson for further details

MAPS Educational
Session — Contact Dr.
Sarah Day or Dr. Randy
Johnson, if interested in
attending.




D. Tennessee Nurses Association & Tennessee Nurses Foundation

(Ms. Tina Gerardi — unable to attend)

a.

Report submitted and attached

E. Webmaster Report (Dr. Pam Taylor)

a.

Decreased visits to website; continuing to investigate
rationale.

More data will be reported again in the Spring meeting
In the future, may need to consider paid ads for nursing
schools and social media.

Reminder that free faculty ads can be placed on the
website. Email Dr. Pam Taylor if interested.

Notify Dr. Pam Taylor if positions currently posted have
been filled.

Website password for Deans & Directors private site =
tnDe@n5

I11. Old Business

A. Bylaws Update (Dr. Jenny Sauls)

a.

Establishing 501c6 through Foundation Group; suggested
if ever seeking this status to make sure that is truly what
an organization needs.

After several engagements with Foundation Group,
bylaws have been approved. Still awaiting Articles of
Incorporation from TN, but have been approved to receive
them. Dr. Jenny Sauls will continue to pursue this
endeavor, and will upload all documents as necessary.
This 501c6 status allows us to legitimately report money
and determine spending.

Dr. Sauls indicated the bylaw template may be different
and the officer titles have changed, our group will still
operate in the same fashion.

Once approved, the committee can determine how to
utilize money, will file with the IRS, and then pay
taxes/fees/penalties as necessary.

We are still non-profit and do not want to raise funds. So,
the 501c6 status is what Foundation Group has been
deemed appropriate. Upon final approval, a new account
will be established and former account closed.

Hopeful to finalize everything with the 501c6 within 6
months.

1V. New Business

A. DACA Students

a.

Educational opportunities for non-US citizens born in the
us

DACA program placed on-pause in the spring by
legislation. Students are in limbo at this time. For more
information about DACA students and support, send
students to Dr. Jennifer Hitt-Mayo (jhitt@cbu.edu) at
Christian Brothers University; Does not keep a list of
DACA students; advises universities to avoid lists, as well
— if legislation changes, students could be deported.
Canadian government has offered to assist these students
if they move to Canada.

For more information
about DACA students and
support, send students to
Dr. Jennifer Hitt-Mayo
(jhitt@cbu.edu) at
Christian Brothers
University.




B. COVID-Updates/Issues/Lessons

a. Vaccination refusals.

i. Several

deans/directors  discussed  current

protocols

1.
2.

10.

C. BSN Essentials Update

Medical vs. religious exemptions
Different clinical facilities requiring
COVID vaccinations and not allowing
exemptions.

University of Memphis mandates
vaccines based on majority of clinical
partners mandating vaccines. Policy is a
University policy and publicized on
website.

Reported that East TN
hospitals/facilities not typically
requiring COVID vaccine due to fear of
not having enough staff to care for
patients.

Lengthy discussion about various
vaccine requirements in different
regions of the state; various
programmatic responses; mixed
responses on students
refusing/withdrawing, etc.

Discussion regarding students caring for
COVID patients — several programs are
fit-testing students for N95 respirators
and allowing student assignments with
COVID patients.

Discussed faculty/adjuncts concerned
about working with students on COVID
units. Some faculty concerned, but
reassigned to non-clinical experiences.
Some concerns with PPE availability for
students.

Concerns from faculty about getting a
variety of patient situations, and not all
COVID-focused.

Everyone encouraged each other to keep
going; a job well done; supporting each
other

a.  AACN website has new updates with webinars free to
AACN member schools;
https://www.AACNnNursing.org/AACN-Essentials

b. Nurse educator programs moving to certificates. Holly
Gadd reported that they are experiencing lower enroliment
in the nurse educator degree programs.

c. Discussion about revisiting discussion regarding NCLEX
NextGen continuing education opportunity for faculty.
Formerly discussed that TBON and NCSBN would host
opportunity for continuing education. Members decided



https://www.aacnnursing.org/AACN-Essentials

might be best for institutions to have own individualized
plans since would likely be virtual anyway due to COVID.

D. Request for those able to share current hourly rate for clinical
adjuncts; pay per hour; pay per credit hour;

a. Lengthy discussion regarding an anonymous Adjunct
Salary Survey to be distributed amongst member schools.
Some institutions struggling to maintain adjuncts due to
pay. No motion made to move forward with survey due to
too many extraneous variables to potentially skew data.

b. Mentioned state limitations for state universities regarding
amount that can be payed to an adjunct before required to
pay benefits. Discussed reporting to state university
presidents this concern.

c. Universities are the suppliers of nurses to meet the
demands. So, the salary competitions with acute care
organizations has potential to affect future of nursing
supply chain. Mary Ann Watson (THA) agreed that this
has been discussed at THA level. Agreed a worthy topic
of discussion. Encouraged TN D&D’s to submit
recommendation or proposal to THA regarding this
concern, some solutions, and how THA can assist.

d. Dr. Mary Bess Griffith motioned to form a task force in
collaboration with THA to discuss ideas on how to
approach current faculty and nurse salaries, vacancies,
nursing education, etc. Dr. Maria Revell seconded the
motion. Motion carried.

E. Bylaws Officer voting — Need to elect new president-elect at Spring
2022 meeting; new secretary at Spring 2022 meeting; New
treasurer in 2023.

F. Meeting Venues for Spring 2022

a. Members voted to host a virtual meeting for Spring 2022
due to COVID.

Collaborative Task Force
members — Mary Bess
Griffith (Middle TN);
Maria Revell (Middle
TN); Kim Hanna (Middle
TN); Cindy Waller
(Middle TN); Johanna
Neubrander(East TN);
Mary Ann Watson (liaison
between task force and
THA)

Dr. Pat Jenkins,
President, will send out
email to request more task
force members to
represent West and East
TN regions.

Dr. Pam Taylor will post
today’s Fall 2021 meeting
recording on the TN
D&D’s website.

V. Adjournment

Meeting adjourned at 1140 CDT




