Tennessee Association of Deans & Directors of Schools and Colleges of Nursing

FALL 2020 MEETING MINUTES

DATE
10.22.2020

SCHEDULED TYPE OF MEETING LOCATION PAGE
TIME Tennessee Association of | Virtual due to COVID-19 1of2
1200-1400 CST Deans and Directors of
Schools and Colleges of
Nursing —
Special Topic Meeting

Chairperson
(presiding):
Dr. Jenny Sauls

Secretary:
Dr. Chelsia Harris

Present Voting Members: Mary Bess Griffith (Cumberland), Maria Revell (TSU), Lin Zhan (University
of Memphis), Chris Smith (UTC), Anne Plumb (Baptist University), Cheryl McCall (Walters State), Lisa
Vesser (TN Wesleyan); Kimberly Hannah (TN Tech); Christopher White (Freed-Hardeman); Donna Ogle
(Roane State); Amy Holder (Motlow State); Murphee Cross (Marian University); Cassie Koester (Vol
State); Jennifer Hitt Mayo (Christian Brothers); Holly Gadd (Southern Adventist); Mary Radford (UT-
Martin); Tracy Slemp (King University); Eve Rice (APSU)

Present representatives for member schools (non-voting): Brad Harrell (University of Memphis); Jana
Roberts (Marian University)

Present Non-members: none

Announcements: Dr. Jenny Sauls thanked committee bylaws task force/work group for all of the efforts put into the bylaw
revisions.
SUBJECT DISCUSSION ACTION/FOLLOWUP
Called to order at 1200 CDT; Roll taken; Quorum not established (needed 25
for quorum)
I11. Old Business A. Bylaws Update

e Dr. Jenny Sauls presented that most changes were editorial in nature

e Title — committee decided to leave title as-is “Deans & Directors of
Schools of Nursing in Tennessee > for financial and treasurer
purposes

e  Purpose of bylaw revision was to improve clarity and understanding

o Membership shall consist of Chief “Administrative” Officer of each
School of Nursing

e Atrticle IV — fleshed out each officer description, and specifically
defined terms with beginning and completion being staggered

e  Will need to vote on new Treasurer at Spring meeting (elected in the | New Association
odd years) treasurer to be elected at

o Decreased duties assigned to the Chairperson and dispersed duties to | SPring 2021 meeting.
the other officers as relevant

e Added “Make arrangements for meals and/or snacks for in-person
meetings” to the Chair-elect

e Changed duties under the Secretary to include minute distribution,
membership list maintenance

e  Meeting site/modality determined by Chairperson with no vote
necessary

e Voting — each School of Nursing member school has one vote; Proxy
voting — “Proxy voting must occur in writing to the Secretary with
the voter’s signature either by email or in a sealed envelope.”

e Membership dues — Time limit added regarding voting (<Failure to
pay dues for one year will result in loss of membership and voting




privileges.”)

e Since no quorum was established during meeting, secretary will send
out google spreadsheet for e-vote to occur regarding bylaw revisions
to include all voting members.

B. Finances

¢ No documentation of the organization being established as a 501-3c
or a TN corporation.
e Dr. Jenny Sauls contacted an accountant and attorney for guidance
on how to proceed
o Organization needs to be established as a 501-3c and a TN
corporation
o John Jakes, Accountant will begin the process November 1,
2020 to assist the Association in the processes

Dr. Chelsia Harris to
send out Google
document to all voting
members to collect e-
vote regarding Bylaw
revisions.

Dr. Jenny Sauls will lead
efforts in establishing
Association asa TN
Corporation and 501-3c
in collaboration with an
accountant and attorney.

V. Adjournment

Meeting adjourned at 1249 CDT




