Tennessee Association of Deans & Directors of Schools and Colleges of Nursing
FALL 2020 MEETING MINUTES

DATE SCHEDULED TYPE OF MEETING LOCATION PAGE
09.10.2020 TIME Tennessee Association of | Virtual due to COVID-19 lof 5

1000-1400 CST Deans and Directors of

Schools and Colleges of
Nursing

Chairperson Present Members: Jenny Sauls; Cheryl Joy; Anne Plumb; Angela Wood; Jennifer Hitt-Mayo; Cheryl
(presiding): Anne Smith; Cheryl Burnett; Mary Bess Griffith; Amy Johnson; Wendy Nehring; Chris White; Leslie
Dr. Jenny Sauls Sands; Tracy Slemp; Sarah Campbell; Charlotte Webb; Mary Anne Modrcin; Chelsia Harris; Murphee

Cross; Jean Bandos; Maria Overstreet; Melinda Collins; Amy Holder; Johanna Neubrander; Angela
Secretary: Lunsford; Donna Ogle; Patirica Jenkins; Holly Gadd; Sheila Bouis; Maria Revell; Kim Hanna; Barbara
Dr. Chelsia Harris Jared; Lisa Vesser; Kelly Harden; Lin Zhan; Christine Smith; Angela Collier; Victoria Niederhauser;

Mary Radford; Mavis Schorn; Cassie Koester; Cheryl McCall; Marty Rucker

Present representatives for member schools: Sandy Murabito — Belmont University; Tammy Dean —
Lincoln Memorial University; Amy Pettit — Lincoln Memorial University; Jana Roberts — Marian
University at St. Thomas; Laura Jones — Northeast State CC;

Present Non-members: Sherry Richardson — TBON; Peggy Daniel — TBON; Rhonda Potter —- TBON;
Bill Jolley — THA; Mary Ann Watson - THA; Tina Gerardi - TNA

Announcements: Upcoming meetings (2™ Thursday of April & September)
All Schools: April 8 & September 9, 2021

SUBJECT DISCUSSION ACTION/FOLLOWUP

Called to order at 1002 CDT; Roll taken; Quorum Established

I. Minutes Approval | Motion to approve minutes of 09.12.2019 as written by Dr. Lin Zahn, 2" by
Dr. Maria Revell; Minutes approved unanimously without discussion or
corrections.

I1. Reports e Tennessee Nurses Association - Ms. Tina Gerardi

o Report distributed via email

Virtual conference this year

Low pricing

Encourage students and faculty to attend

Some schools using attendance as part of leadership

practicum

o More details at https://tna.nursingnetwork.com/page/94333-
tna-annual-conference-info-schedule

o O O O

e Tennessee Nurses Foundation
o No report

e Webmaster Report - Dr. Pam Taylor
o Report distributed via email
o Encouraged everyone to remove all faculty ads when
position(s) filled
o Send updated leadership changes, new position ads needing
to be posted, and updates to Dr. Pam Taylor



https://tna.nursingnetwork.com/page/94333-tna-annual-conference-info-schedule
https://tna.nursingnetwork.com/page/94333-tna-annual-conference-info-schedule

Treasurer’s Report - Dr. Martina Harris
o Report distributed via email
o  Current balance following latest deposit on 09.08.2020 =
$46,409.17
o No conference held this year due to COVID
o Do not need a large amount of money in our account as a
non-profit organization

Tennessee Hospital Association - Mr. Bill Jolley
o Annual Nursing Summit — bring together nursing leaders
from area hospitals
= Desire to:
e replicate same effort at a local and
regional levels
o replicate innovative strategies that have
been utilized across the state
o Asking for input regarding a combo TCWA/THA virtual
convention
=  Offering potential funding for this endeavor
o ldeas presented (Mary Ann Watson):
=  Preceptor training course
= De-escalation project (train-the-trainer approach)
=  Collaborative Learning Academy — identify
potential adjunct faculty UTM & University of
Memphis
o Dr. Sauls indicated that academe is still trying to ensure
programs are high-functioning and effective through the
pandemic. Suggested considering offering an alternative or
another date/time futuristically beyond 2020
o Bill Jolley suggested a toolkit or resource be developed in
partnership with schools who might desire a “de-escalation
training program”, etc. He offered THA could organize this
effort.

Tennessee Board of Nursing - Sherry Richardson
o Announced New TBON board member
=  Dr. Martina Harris
o New Nurse Consultant
= Rhonda Potter
e  Works with Disciplinary actions and may
work with education programs, prn.
o Executive order updates:
= Permission to practice in TN without licensure
e Extended through September 30, 2020
e Process for eligibility not changed, but
once made eligible to sit for NCLEX —
graduate is placed on temporary
authorization to practice list
e  Only first-time test-takers are eligible
e List updated daily on weekdays
= Notarization of documents not extended
e Extension ceased on August 29, 2020
e Accepting virtual notarization

Dr. Sauls suggested
forming an ad hoc
committee to brainstorm
spending the current
committee monies for
student scholarships, etc.
—no ad-hoc committee
formed during meeting.




=  TBON still accepting photographs with student
signature only

= Submission of electronic transcripts still a work in
progress. TBON still exploring new options.
Thanked members for patience.

I11. Old Business

Bylaws Review Discussion — Dr. Jenny Sauls

o Drs. Jenny Sauls, Lin Zhan, and Chris Smith revised bylaws
and presented new bylaw proposal to committee
o Old bylaws (2002) sent to committee via email
o Major proposal changes:
=  Name of organization “Deans & Directors of
Academic Nursing Programs in Tennessee” instead
of “Tennessee Association of Deans & Directors of
Schools and Colleges of Nursing”
= Lengthy discussion about the definition addressing
the new name, membership, & voting members:

e  Membership clarifies the voting member

must be the Chief Academic Officer
= Discussion about the appropriate language for
membership and voting

e  Only ONE voting member per TN School

e  Proposal to add “If an academic Nursing
program is multi-state, only the unit
physically located in TN, will be
considered a voting member. Out-of-state
entities would be considered non-voting
members.”

= Suggestions about voting verbiage:

e “In the event voting outside of a
scheduled meeting needs to occur,
electronic voting will be permissible.”

e  Membership dues - revise statement under
membership dues that states: “Failure to
pay dues will result in membership
removal of academic unit in question.”

e Motion, second, and unanimous vote to
elect a committee chair-elect during this
meeting as the discussion of the bylaws is
ongoing.

= Nomination, second, and unanimous vote to elect
Patricia Jenkins as the Committee Chair-elect

e  Chair-elect appointment - Fall 2020-
Spring 2021

e  Will assume Committee Chair position
for two years following chair-elect tenure.
Chair term will begin Fall 2021.

Drs. Maria Revell,
Patricia Jenkins, &
Mavis Schorn to join
Drs. Sauls, Zhan, and
Smith to form an ad hoc
committee to revise
bylaws based on
committee discussion
points.

Dr. Jenny Sauls will
send the “marked-up”
bylaw copy to full
committee.

All committee members
will send bylaw
comments/suggestions
via email to Dr. Jenny
Sauls
(jenny.sauls@mtsu.edu)
by Friday, September 25,
2020.



mailto:jenny.sauls@mtsu.edu

= Motion and a second with unanimous approval to
have a separate meeting with bylaw
discussion/vote as only agenda item.

Another separate full
Deans & Directors
committee meeting will
be scheduled for
Thursday, October 22,
2020 1200 to 1400 CST
to discuss bylaws as the
only agenda item.

1V. New Business

Baptist Health Sciences University - Dr. Anne Plumb

o Report distributed via email
o Announced new name “Baptist Health Sciences University”
effective September 1, 2020

Update AACN New Essentials - Dr. Lin Zhan

o Presented PowerPoint: AACN’s updates re: BSN &
Advanced Essentials
Goal: “blueprint” for nursing education
10 new proposed domains
Several key concepts spiraled within and across domains
Competencies within each domain
= Observable
= Measureable
o Advanced level (beyond BSN)
= Bloom’s taxonomy classification much higher
level than BSN
o AACN leadership team meets twice per week to work on
the competencies, key concepts, etc.
o Next Steps
= Refine and revise essentials: descriptors,
competencies & sub-competencies
= Address related issues: simulation, clinical
experiences, final products
= Continue to garner feedback
= Engage major stakeholders
= Board Approval
= Member Approval
e Member approval target date - Spring
2021
= Dissemination
= Implementation
o Finished product: desire to have toolkits, glossaries,
resources for utilization
o Victoria Niederhauser (AACN Board Member) assured
committee that the AACN is committed to providing
resources for nursing education units to be able to
implement new essentials, and understands that this will
take years.

o 0 O O

Nurse Educator Institute (Summer 2021) - Dr. Jennifer Hitt-Mayo

o Unable to host NEI this year due to COVID

o Desire to offer Live in August 2021

o Another option to offer a series of webinars geared toward
new nurse faculty

o  One suggestion to spread curriculum over several months
virtually, instead of focusing on a “summer only” option

o  Will either revitalize or reorganize a committee to address
NEI conference planning

Dr. Zahn will send
updated PowerPoint to
committee next week




o Brief discussion regarding ad-hoc committee formed Fall
2019 re: faculty development opportunities in collaboration
with NEI conference. Ad-hoc members: Maria Revell;
Charlotte Webb; Patricia Jenkins; Jenny Webb; Shelia
Bouie

o Tabled further discussion to the Spring 2021

e  What people are doing regarding COVID - Dr. Wendy Nehring
o Students being tested

o Alternative methods based on lab space and clinical
placements
o  Swift River discussed as option to help students when
unable to get into clinical, etc.
o Emphasized importance of students being able to critically
think
o Dr. Jenny Sauls discussed the creativity that has gone into
student preparation regarding clinical experiences, but all
clinical partners have invited students back for now.
o Murphee Cross — utilizing VSim through Laerdal
Angel Collier — Using Virtual Simulation 2:1 for clinical
hours as long as it has a Pre-brief & De-brief
o Mary Bess Griffith — brought up exam proctoring.
= Discussion re Exam Security:
e Respondus
e ProctorFree
e ExamMonitor
e  Examity — no lockdown browser
e Software Secure Remote Proctor

Patricia Jenkins & Jenny
Webb to follow-up with
original ad-hoc
committee for future
planning.

V. Adjournment

Meeting adjourned at 1250 CDT




