Tennessee Association of Deans & Directors of Schools and Colleges of Nursing

Fall 2022 MEETING MINUTES

DATE SCHEDULED TYPE OF MEETING LOCATION PAGE
09.08.2022 TIME Tennessee Association of | Nashville State Community 1of 8
1000-1400 CDT Deans and Directors of | College
Schools and Colleges of
Nursing
President Present Voting Members: Dr. Eve Rice (APSU); Dr. Cathy Steptor (Baptist Health Sciences); Dr. Cathy
(presiding): Taylor (Belmont); Lana Spence (Carson Newman); Dr. Martina Harris (Chattanooga State); Nichole

Dr. Patricia Jenkins

Secretary:
Dr. Chelsia Harris

Treasurer:
Dr. Martina Harris

Knox (Christian Bros.); Dr. Amy Huff (Columbia State); Cheryl Burnett (Concorde); Dr. Mary Bess
Griffith (Cumberland); Amy Johnson (Dyersburg State); Dr. Leann Horsley (ETSU); Dr. Chris White
(Freed-Hardeman); Dr. Carla McKenzie (Galen); Leslie West Sands (Jackson State Community College);
Dr. Amy Edmison (King); Dr. Sarah Campbell (Lee); Dr. Tammy Dean (Lincoln Memorial); Dr. Chelsia
Harris (Lipscomb); Richard Meeks (MTSU); Dr. Melinda Collins (Milligan); Dr. Amy Holder (Motlow);
Dr. Cindy Waller (NSCC); Johanna Neubrander (Northeast State); Jessica Belnap (Pellissippi); Dr.
Patricia Jenkins (Roane); Dr. Holly Gadd (Southern Adventist); Sheila Bouie (Southwest TN CC); Dr.
Kim Hanna (TN Tech); Dr. Lisa Vesser (TN Wesleyan); Dr. Debra Spring (Tusculum); Dr. Bradley
Harrell (UM - Lambeth); Dr. Christine Smith (UT-Chattanooga); Susan Jacob (UTHSC-Memphis); Dr.
Mary Radford (UT Martin); Dr. Linda Haddad (UT-Memphis); Michelle Decker (UT Southern); Dr.
Mary Ann Jessee (Vanderbilt); Dr. Cassie Koester (Vol State); Dr. Cheryl McCall (Walters State)

Additional present representatives for member schools: Bettina Shank (APSU); Dr. Cheryl Joy
(Baptist Health Sciences); Dr. Martha Buckner (Belmont); Dr. Julie Honey (Belmont); Angela Shaffer
(Bryan); Michele McCarthy (Chattanooga State); Greg Edwards (CSCC); Paul Geeler (Concorde); Trenna
Richardson (Dyersburg State); Donna Fraysier (King); Dr. Charlotte Webb (Lee); Aimee DePriest
(Milligan); Dr. Rebecca Hergert (Motlow); Beth Youngblood (NSCC); Dr. Michelle Cash (Roane);
Marlon Gibson (Southwest TN CC); Thomas E. Talley Jr. (Tusculum); Christy Blount (UT Martin);
Marty Rucker (Walters State)

Present Non-members: Dr. Pam Taylor (Cyber Health Solutions); Sherry Richardson (TBON); Peggy
Daniels (TBON); Elizabeth Cooper (TBON); Rhonda Potter (TBON); Kirk Lawson (TNA)

Announcements:
Information r/t Upcoming Conferences
A. NCSBN Conference Sept. 22 (in person & virtual option)
B. Online webinar r/t “Integrating the ACCN Essentials
into the Curriculum” (email Deanne Blach) Dec. 2, 2022
SUBJECT DISCUSSION ACTION/FOLLOW-UP

Called to order at 1001 CDT; Roll taken; Quorum Established (needed 26
voting member school representatives present — 40 voting member
representatives present when called to order)

I. Minutes Approval

Motion made, seconded, and motion carried unanimously to approve
minutes of 04.14.2022 as written.

1. Reports

A. Treasurer’s Report (Dr. Martina Harris)
a. Ending balance as of 09.07.22 = $45,641.16 (copy of bank
statement attached)
Continuing to work toward non-profit status
¢. Finalizing steps with Foundation Group
i. Goal for completion by Spring 2023
d. Foundation group requesting what money collected, how
spent, etc.
i. We only collect $100 annual dues per member
school




ii. No expenses for rent, etc. Only expense of this
group is occasional food for meetings (usually
provided by vendor)

e. Requesting recommendations regarding dues: should we
continue to collect or not?

i.  Chris Smith motioned Melinda Collins seconded,;
motioned carried unanimously to cease all
collection of dues for now

f.  Suggestions:

i. Student scholarships

ii. Marketing for nursing profession

iii. Continue to hold for now

B. Tennessee Board of Nursing Report (Sherry Richardson)
a. New board members

i. Nancy Lou Annis — APRN

ii. Darren McCoy — APRN

iii. Donald Lee Mills —airline pilot — continuing to
serve until new member appointed

b. New Nurse Consultant

i. Elizabeth Cooper

c. Bill 885 passed to support new TN Center for
Advancement - launched 2022 — Dr. Wilhoit leading
initiative

d. Public service announcement (20 seconds) aired this
month — video played for group

e. Meetings will be hosted across the state throughout the
month of September

f.  Workforce Data being collected with license renewal

i. Encouraged everyone to respond to questions —

data is deidentified

g. New RN/PN NCLEX test plans approved to launch in
April 2023

h. Highly encouraged all Deans & Directors to attend
NCSBN conference re: NCLEX — September 22" 1000-
1700 (virtual)

i.  Suzanne Hunt — celebrating 50 years at TBON — longest
standing board employee across the nation

i. Requested Deans/Directors respond to recently-
sent inventory form

j. Students applying too early for transcripts

i. Do not allow students to request transcripts prior
to degree conferral

ii. Continue to send “Transcript Log” with
transcripts

k. New Grad Exam Webinar — November 8™

i.  Will send info out soon

ii. Share with faculty/staff who assist with NCLEX
applications for students

I. 39 jurisdictions now in the licensure compact
M. TDH Budget approval included system upgrades to

support the 37 TN Health Related Boards
i. Over 330,000 licensees in TN




C.

ii. Roughly 161,000 are nursing professionals
iii. TBON Requested new staff to support NCLEX
exam ATT processing
iv. Suggestion for grad student to assist TBON with
processing — Sherry Richardson has requested
and will request again next year
v. Suggestion for TBON to purchase specific
software for nursing — Sherry Richardson
confirmed that this has been suggested — new
leadership in 2021- Jennifer Putnam (assistant
commissioner) and other leadership is aware of
the need for updated licensing
software/improvements to current system
vi. Suggestion by a Dean to have TN Deans &
Directors group to meet with Commissioner
(Sherry Richardson requested that everyone go
through her first and not bombard the
Commissioner at this time)
vii. Group commended Sherry Richardson on a job
well done!
1.  Sherry expressed appreciation of the
support and patience of the Deans and
Directors of TN schools of nursing
Tennessee Hospital Association Report (Mary Ann Watson)
a. No report submitted
b. Announced the THA meeting tomorrow (September 9,
2022) — Mary Ann Watson indicated updates will be
shared at that meeting
Tennessee Nurses Association & Tennessee Nurses Foundation
(Kirk Lawson)
a. TNF
i. “Regular year” — not much turnover in
ii. Scholarships now $5000 each
1. Encouraged group to encourage students
to apply
2. Awarded $32,000 in scholarships last
year
iii. Awarded $5000 in grants/research last year
1. Often only have one grant application
received per year
2. Encouraged group to apply
iv. Disaster-relief fund available (to assist
1. No one applied last year during some
significant disasters

i. No real changes in initiatives
ii. No movement with legislatures
iii. Nothing up for a vote
iv. Full practice authority initiative
1. Group of senators working on it now




a. Decided they can better author
the legislation that will move
faster than if TNA authors it

b. Goal to have legislation
proposed by the end of the
month (September)

Cc. APRN & PA’s to be included
in the same legislation

2. Kirk Lawson working with Radonda
Vought on legislation language re:
criminalization of medical errors

3. Preliminary discussion with legislators
re: criminalization of medical errors
legislation submission by TNA — not
going to submit legislation until more
research conducted

4. TSNA

a. Poor outcome last year for state
conference

b. TNA partnering with TSNA to
try to support TSNA this year

c.  TNA hosted a leadership
bootcamp for nurses — invited
students — better attendance
than TSNA state conference

5. March 8" — Day on the Hill

a. Encourage students to attend

b. “Students are the way to get to
legislators”

C.

v. Membership stagnant

1. Spend so much time on APRN
initiatives that RNs “feel abandoned”

2.  TNA working on that issue

E. Webmaster Report (Dr. Pam Taylor)
a. Reminded group that we have a website
i. 2001 - Original intent was to share information
related to continuing education, to have a
presence for deans and directors on the internet,
and to educate potential students on nursing as a
career
ii. Password-protected portion of site for Deans &
Directors only
1. Password: tnDe@n5
iii. Question if the intent remains the same
1. Should remove, edit, add content?
2. Is current site traffic acceptable?
iv. Opportunities for growth
1. Social media opportunities
a. Platform decisions




b. Consistent content
development
¢.  Monitor for
comments/responses
5,932 visits from September 2021 to August 2022
Most people using Goggle or Bing to find our website
Competing sites — school websites; nursing school ads;
nursing sites (nursing.org, Registerednurse.org, etc.)
Top visitors
i. RN two-year degree program (3,759 views)

ii. Choose a program (231 views)

iii. Nursing faculty page (160 views)

iv. Graduate Nursing Programs (159 views)
Encouraged group to look at the “Choose a Program” link
and make sure it is accurate — notify Pam Taylor for any
changes
Nursing faculty page

i. Encouraged group to share with faculty

ii. Continuing education

iii. Nursing resources

iv. Faculty positions
Make sure to update Pam Taylor when a posted position is
filled, so it can be removed from the website
One dean mentioned TCPS issues — conversation tabled —
requested to contact Pam Taylor directly at a different
time
Dean Cindy Waller mentioned the “Choose a Program”
link is very helpful resource in assisting students in
choosing future programming for nursing
Dean Mary Bess Griffith made a recommendation to form
a task force to review/research social media and make a
subsequent motion IF might be helpful to increase nursing
workforce in TN
Suggestion to collaborate with the TN Center for Nursing
for any social media ideas for the TN D & D’s

1V. Old Business

A. Bylaws Update (Dr. Patricia Jenkins)

a.

V. New Business

C. TN Center for Nursing Advancement (Dr. Leann Horsely)

a.

Funding from TN state legislation for TN Center for
Nursing Advancement
Housed at ETSU, but it’s for everyone to have a voice
Appalachian Center for Nursing

i. Focuses on Appalachian Region
Will be a Board of Directors for both, but both are
considered ONE Center

i. Vetting process for Board members anticipated to

be per application process;
ii. Need academic and practice partner reps;




iii. Students will be included
e. Job postings to open soon:
i. Researchers
ii. Data scientists
iii. Director (Kathryn Wilhoit is interim)
f.  Four pillars
i. Pipeline — studying what we do to attract/pull
nursing students into the area; why are they
leaving; what can we do to entice them to stay
ii. Nurse Well-Being — supporting nursing students
and nurses; how can support someone who has
left the profession and bring them back
iii. Innovation — rethinking the model of student
clinical education (6-8 students in a group with a
faculty); we cannot keep doing what we are
currently (an article indicated 7-9% of graduates
were deemed competent upon graduation and
dropping);
iv. Data— what data do we need; central location for
data to be housed — accessible by all of TN D &
D’s; data-driven decisions;
g. Ifinterested in serving on a subcommittee (pillars), send
information to Dr. Leann Horsely
h. Encouraged group to invite everyone (students, faculty,
etc.) to attend one of the listening sessions
i.  Kathryn Wilhoit has contacted Johnson & Johnson to try
to replicate or create new initiative like the one launched a
couple of decades ago
j. AACN reported that student enrollment was up 4% across
the nation, but anecdotally TN was reported to be down.
Survey came through to TN D&Ds last week. Those who
reported enrollment numbers will receive the aggregate
data report.

D. TBR Initiative r/t LPN-to-RN Admission (Dr. Cindy Waller)
a. 40 TCATs (LPN programs) & 13 Community Colleges
(AAS Nursing Programs)
i. Governed by TBR Chancellor
ii. Governor contacted Chancellor
iii. RN bridge pathway between TCATs and CCs to
bridge LPN to RN
iv. Deadline for pathway creation was May 22, 2022
(completed prior to deadline)

b. Divided state into three sections: West (Amy Johnson —
Chair), Middle (Cindy Waller — Chair), and East (Angela
Lunsford - Chair)

c. Designed the LPN to RN Bridge program that is uniform
across the state for TCAT programs

d. Learned a lot about TCAT LPN programs —

i. academically more rigorous than original thought
— students must make 80% on all exams; take a
standardized exit exam




E.

ii. organized leadership and collaboration
Invited CNOs from facilities in middle TN to last meeting
i. CNOs shared some of the staffing challenges
they are facing and how this initiative can assist
in this deficit
ii. CNOs are now planning to teach novice nurses
how to work with LPNs
TBR met in June — Presidents of each TCAT college are
reviewing the curriculum to plan for approval at each
individual organization for Academic Curriculum Team
approval
Goal for launch before admission of next LPN cohorts
(anticipate Fall 2023)
Limit on admission will vary and be based on space
availability
Suggestion to create something like a “Bootcamp for
Nurses (ASN/BSN)” in partnership with TBON to provide
a one-week symposium to expedite education for nurses
interested in teaching/leading in clinical to be able to do so
in a uniform way. Goal: to increase the amount of nurse
educators to educate future nurses, and support the nursing
workforce.
Thank you to all chairpersons for each region!

Report from Task Force r/t Faculty Positions & Salary (Dr. Mary

Bess Griffith)

a. East TN reps— L. Vesser, S. Swift, & J Neubrander

b. Middle TN reps — M. B. Griffith, M. Revell, K. Hanna, &
C. Waller

€. West TN reps — L. West-Sands, & K Harden

d. THArep— M. A. Watson

e. Kim Hanna & the task force created a draft survey to
collect information regarding adjunct salary (class &
clinical) to be sent out to the organization members soon
(data will be collected anonymously)

f. Survey does not address post-pandemic stats

g. Survey will go through TN Tech IRB before it goes out to

the organization

F. COVID Updates

a.

Some clinical facilities are ONLY allowing
religious/medical exemptions for COVID vaccine

May start seeing exemptions changing regarding student
nurses who also work in a clinical facility as an employee
TN legislation recently indicated that we should not
“require”students to submit “proof” of COVID-19
vaccine, but can get them to “voluntarily” do so.

Pam Taylor will add this topic to the regional TCPS
meeting agenda for discussion

G. Discussion r/t trends in NCLEX pass rate and Nex Gen — Open
discussion

a.

Dr. Chris White suggested that we revisit the “first-time
NCLEX pass rate” with the TBON

Send questions/comments
to khanna@tntech.edu



mailto:khanna@tntech.edu

Vi.

Dr. Pat Jenkins indicated that the TBON is not
changing the NCLEX pass rates as of now

Once 3™ quarter report is received, discussion can
be revisited

Discussion about a prior attempt by the TN D &
D’s to change the TBON NCLEX first-time
NCLEX pass rate from 85% to 80% due to a
legislative belief that the 85% was indicative of
quality of patient care.

Point made that the inaction by the legislation is
contributing to the nursing workforce shortage.
Suggestion that the TNA lead this endeavor.
Suggestion to consider sharing
information/thoughts at the upcoming TN Center
for Nursing listening sessions re: workforce;
NCLEX pass rates; etc.

Dr. Cindy Waller shared info from an article
published re: The Reliability and Validity of
NCLEX Pass Rates; Nursing Ed perspective;
40(1)

H. Discussion r/t enrollment trends
Open discussion

a. ASN

b. BSN

Programs indicated that the applicant pool was
smaller this year

Accepted all eligible applicants and still may not
have filled a cohort

Comments made that some decreased, some
plateaued, some increased.

¢.  Some discussion about concern regarding retention
rates/completion rates being affected by the need to “go
down” the applicant pool list to fill cohort seats. Admitted
students are still qualified, but minimally qualified.

Meeting venue for Spring 2023 (Dr. Patricia Jenkins)

a. Spring 2023 meeting scheduled for April 13, 2023
b. Suggestion to meet more than twice per year (potentially
in summer)

Will discuss and make final decision at Spring
2023 meeting

V. Adjournment

Meeting adjourned at 1420 CDT




