Tennessee Association of Deans & Directors of Schools and Colleges of Nursing

Spring 2023 MEETING MINUTES

DATE SCHEDULED TYPE OF MEETING LOCATION PAGE
04.13.2023 TIME Tennessee Association of | MTSU lof 8
1000-1400 CDT Deans and Directors of
Schools and Colleges of
Nursing
President Present Voting Members: Dr. Kayla Cross (Aspen); Dr. Eve Rice (APSU); Dr. Cathy Steptor (Baptist
(presiding): Health Sciences); Dr. Sandy Murabito (Belmont); Dr. Delicia Parker (Bethel); Dr. Martina Harris

Dr. Patricia Jenkins

Secretary:
Dr. Chelsia Harris

Treasurer:
Dr. Martina Harris

(Chattanooga State); Nichole Knox (Christian Bros.); Dr. Jennifer Hitt (Christian Bros); Greg Edwards
(Cleveland St); Dr. Amy Huff (Columbia St); Dr. Trenna Richardson (Dyersburg St); Dr. Leann Horsley
(ETSU); Dr. Chris White (Freed-Hardeman); Donna Fraysier (King); Dr. Charlotte Webb (Lee); Dr.
Tammy Dean (Lincoln Memorial); Dr. Chelsia Harris (Lipscomb); Ashley Snyder (Marian); Aimee
DePriest (Milligan); Dr. Jenny Sauls (MTSU); Dr. Melinda Collins (Milligan); Dr. Amy Holder
(Motlow); Dr. Beth Youngblood (NSCC); Jessica Belnap (Pellissippi); Dr. Patricia Jenkins (Roane); Dr.
Holly Gadd (Southern Adventist); Dr. Courtney Nyange (TSU); Dr. Kim Hanna (TN Tech); Dr. Lisa
Vesser (TN Wesleyan); Dr. Linda Hadadd (UM); Brooke Epperson (UT-Chattanooga); Dr. Charleen
McNeill (UTHSC); Dr. Linda Haddad (UT-Memphis); Michelle Decker (UT Southern); Dr. Kelly Harden
(Union); Dr. Mavis Schorn (Vanderbilt); Dr. Cheryl McCall (Walters State)

Additional present representatives for member schools: Chalk Dawn (Dyersburg St); Dr. John Nelson
(ETSU); Dr. Robert Spencer (Freed); Dr. Amy Edmison (King); Dr. Kelly Nunn (Lincoln Memorial); Dr.
Amy Pettit (Lincoln Memorial); Kaitlyn Bronnon (Pellissippi); Dr. Michelle Cash (Roane); Dr. Bradley
Harrell (UM — Lambeth); Dr. Randall Johnson (UTHSC); Dr. Victoria Battershell (TN Wesleyan); Dr.
Allison Davis (Union); Dr. Sheila Williams (Walters State)

Present Non-members: Sherry Richardson (TBON); Elizabeth Cooper (TBON); Andrew Burnett (THA);
Ferrol Thomas (THA); Kirk Lawson (TNA); Lori Hardie (Transfr); Hannah Schroeder (Transfr)

Announcements:

none

SUBJECT

DISCUSSION ACTION/FOLLOW-UP

Called to order at 1002 CDT; Roll taken; Quorum Established (needed 26
voting member school representatives present — 37 voting member
representatives present when called to order)

I. Minutes Approval

Motion made, seconded, and motion carried unanimously to approve
minutes of 09.08.2022 as written.

I1. Reports

A. Treasurer’s Report (Dr. Martina Harris)
a. Current balance $44,500
b. Thanked Dr. Jenny Sauls for beginning the process of
establishing a 501c6
B. Update on Foundation Group & Non-profit Status
a. After several months, all paperwork officially completed
with The Foundation Group.
We were advised not to receive any further dues or income
Question posed regarding reinstatement of dues for future.
If reinstate, what to do with funds? We must forecast for
the next two years what income and expenses: only
forecast = webmaster fees annually at this time




Received official report that the IRS has approved TN
Deans & Directors as a 501c6 non-profit organization.
Bank currently using has confirmed that TN Deans &
Directors’ account is set up as a non-profit. Unknown
how much organization owes IRS at this time. Question
posed: once we pay the taxes owed, what does the
organization want to do with excess funds?

We have to file annually with the state treasurer’s office
with a cost of approximately $100

Dr. Martina Harris contacted a local accountant who has
agreed to serve our organization AFTER we were
established as a non-profit.

Question posed regarding the money spent-to-date for
establishing as a non-profit. Treasurer response:
approximately $6000-$7000.

Dr. Melinda Collins motioned to wait to spend any money
until taxes known and paid. 2" Jennifer Hitt. All in favor.
Motion carried. We will investigate what to spend money
on in the future, but no money to be spent until the
organization votes again.

Motion by Chris Smith to continue to postpone collection
of membership dues until IRS taxes known and paid. 2"
my Martina Harris. All in favor. Motion Carried.

Bylaws will need to be reviewed in September 2023

C. Tennessee Board of Nursing Report (Sherry Richardson)

a.

b.

TBON has been traveling to various locations across the
state recently
Annual report will be distributed

1. New Board Member Nancy Anis — NP at
Ascension St. Thomas

2. Vacancy for a public member — does not have
to be from specific congressional district.
Asked Deans & Directors to submit any
potential candidates (cannot be a nurse or
health care professional). Former public
member was an airline pilot

3. 375 organizations and 59,000 nurses enrolled
in e-notify nursys.com. Free service. Can track
nurses licensure. Practicing without a license is
against the law. TBON encourages all
colleges/schools of nursing to enroll to receive
notification is any employee licensure expires
or sanctioned, the organization is notified.

4. Adding graphics to the TBON licensure
application system to decrease applicant
confusion and enhance proper completion.

5. TN Center for Nursing advancement
established with new Executive Director

6. Two new nurse consultants Teresa McClean &
Elizabeth Cooper

7. Peggy Daniel Retired

Dr. Martina Harris will
follow-up with
accountant now that
organization has received
official 501c6 status
confirmation.

Submit any nominations
for open TBON Public
Board Member
appointment
consideration to Sherry
Richardson.

Individual Deans &
Directors to enroll
schools/programs in e-
notify to be in
compliance with
forthcoming new TBON
rule/reg.




10.

11.

12.
13.
14.

15.

16.

17.

18.

19.

Bethany Hardcastle assuming role to handle
disciplinary actions at TBON.
32 survey visits for 2023
79.9% national NCLEX-RN first-time pass
rate; 86% TN
79.9% national NCLEX-PN first-time pass
rate; 85.4% TN
TN pass rates remain higher than national
NextGen launched April 1, 2023
Data from 04.01.2023 to present date first-time
test takers: 13 took and 100% pass rate
1. 35 repeaters 29 passed (83% pass rate);
6 repeaters failed
APRNSs practicing without collaborative
agreement may have licensure
suspended/revoked
39 jurisdictions joined compact; 38
implemented — Pennsylvania still awaiting
implementation due to delayed criminal
background check paperwork
Exam process for 2023 —
1. Webinar was sent out in March
2. Expecting 4,000 applicants
3. TBON has 4 FTEs for exam processing
and planning to onboard 2 more part-
time employees
Reports on Operation Nightingale — FBI &
HHS working together to eradicate diploma
mills; schools producing fraudulent transcripts;
students may have been licensed in other
countries, but do not meet US requirements for
licensure; these individuals have some level of
medical knowledge; TBON is investigating;
information is confidential; TN has very small
number of these people — goal is to get these
fraudulent persons out of practice.
Question about NCLEX application process for
verification that the person testing is the person
being licensed. Sherry explained the
photograph and legal documentation process.
Comment that other states are not as stringent.
TBON historically considered removing the
photograph verification process but decided
against it. The signed photo process will
continue. Student must sign front of photo at
this time, but will soon reinstate both student
and chief academic nursing officer to sign the
front of applicants’ pictures to comply with
rules/regs. Temporarily allowed student-only
signature during COVID to present date.
TBON will notify Deans & Directors when
dual photo signature reinstated.




20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30

Comment made that one faculty has served in
the military, been licensed in multiple states
and countries and has always been required to
complete a background screening with regard
to any residential address

Question regarding processing timeframe for
NCLEX — Sherry indicated unable to give
definitive timeframe, but hopeful to process
within three weeks. TBON requests students to
wait at least 4 weeks before calling the TBON.
TBON meeting next week with the exam team
to establish roles/responsibilities to prepare for
Spring applications in May & June.

Request to potentially have TBON host a live
NCLEX application process session for August
graduates. Sherry indicated to reach out to
TBON for a special session for August grads,
as needed.

Sherry to reach out to NCSBN for attendance
consideration for the Fall 2023 Deans &
Directors meeting to discuss the Al recognition
to assist with recognition and test security.
Discussion about test security and new methods
students are using to cheat on examinations.
Sherry indicated that she believes that the
NCLEX is secure and the measures they are
taking are sound.

Rules & Regs were approved in February 2023
Board meeting to decrease first-time NCLEX-
RN pass rate to 80%. Information will be
distributed when this new pass rate takes effect
with a plan for implementation.

Question posed: Why lag time between
application and payment to Pearson Vue?
Response: Money is only good for one year, so
if delayed then when their money expires, they
have to pay, again.

Question posed regarding whether guidelines
will be placed on students who wait several
years to take NCLEX for the first time and the
implications it places on a program’s NCLEX
pass rate. Sherry responded that this has not
been a discussion to date.

Sherry instructed group to reach out to
Therese.mclean@tn.gov for crime issues.
Official report attached to minutes

D. Tennessee Hospital Association Report (Andrew Burnett & Ferrol

Thomas)

a. Continuing academic & hospital partnership. Plan to
continue state-wide partnership meetings quarterly.

Contact Dr. Ferrol
Thomas for THA
questions at
fthomas@tha.com



mailto:Therese.mclean@tn.gov
mailto:fthomas@tha.com

Expanding team. New Director of Workforce Strategies —
Dr. Ferrol Thomas

Handout distributed regarding workforce development,
funding, etc. THA are focused on nursing and allied
health.

Meetings to be established with the three different parts of
the state - West (two different sections for West —
Northwest & Southwest), Middle, East (two different
sections for East — Northeast & Southeast). Meeting dates
per region listed in handout attached to minutes.

E. Tennessee Center for Nursing Advancement (Dr. John Nelson)

a.

-«

Presented the established mission for the new Center:
“Create an experience and associated data of wellbeing
for nurses that promotes recruitment, retention, and
innovation along the entire continuum of a career in
nursing”’.
Launched June 2022
Center housed at ETSU
Four main foci:
1. Wellbeing — permeates all four foci
2. Data — models based on the operational story
of the nurse
3. Innovation — analytics identify programs of
recruitment/retention
4. Pipeline — attract and retain the best talent
along the entire pipeline
30 hospitals have stepped forward to measure wellbeing of
nurses (from middle & East, but still need representation
from West TN)
1. Starting with wellbeing related to retention
2. Once have data, will present story to staff and
they will create action plans
3. Identify programs that are effective in
recruitment & retention
Financial support for Center
1. Ballad health committed $1.67 million per year
for 10 years
2. State of TN committed $1 million per year for
10 years
Presented strategy for the Center’s tools/insights
Two separate advisory boards assigned for the
Appalachian fund (interdisciplinary) and for the overall
TN fund (nursing only).
Meeting with MDs, hospitals, university deans, etc. to
partner with regarding various facets of healthcare —
students, faculty, nurses, etc.
Once data collected, will use same variables to relate to
various other constructs, for example:
1. How does wellbeing relate to CLABSI’s?
2. How does wellbeing relate to falls?

Send any
hospitals/clinical
representative contacts in
the West TN region who
might be interested in
studying nurses’
wellbeing to Dr. John
Nelson at
nelsonjw@etsu.edu



mailto:nelsonjw@etsu.edu

m.

Dr. Nelson expressed that would love to see TN become
the model for what workforce development should look
like across the globe.

Question regarding wellbeing and the definition. Clarified
as “wellbeing at work”. Utilized Watson’s theory across
the globe and the model worked in every country, except
Western Scotland (they said “just get on with it”).

In Dr. Nelson’s research, every country indicated that
“caring of the manager” was #1 with regard to wellbeing.

*Presentation attached to minutes

F. Webmaster Report (Dr. Pam Taylor — unable to attend meeting due

to illness)

a.

Webmaster report attached to minutes

G. TNA & TNF (Kirk Lawson & Jennifer Hitt)

a.

New Nurse Educator Institute (NEI)— Jennifer Hitt
described prior Institute was held by a small group of
deans and directors as a volunteer effort. Suggestion that
TNA use their resources to plan and host in partnership
with TN Deans & Directors for future NEI. TNA agreed to
serve in this capacity, if we will commit to sending our
faculty.

1. Discussion that TN Deans & Directors would
provide speakers, and TNA will provide the
planning and resource responsibilities for
registration, catering, logistics, etc. Goal is to
continue the historic concept of “crash course
for new faculty”. First year TN programs only.
Consideration to open to other states in the
future.

2. Christian Brothers offered to use their
university as a location for conference free of
charge.

3. Martina Harris motioned to continue in
partnership with TNA. 2" by Chris Smith. All
in favor. Motion carried.

4. Dr. Ferrol Thomas from THA offered THA
assistance in endeavor.

5. Historically, paid honorarium to cover hotel
and travel for speakers.

6. Registration fee was $265 per person at the
conference four years ago.

7. Suggestion to have someone present on the
AACN Essentials.

TNA'’s, Christie Manasco, will send out more information.
Kirk Lawson expressed gratitude to the group on behalf of
TNA

160 students attended the Day on the Hill

Reported more student applications for scholarships this
year than received in years.

Reach out to Dr. Nelson
if interested in looking at
well-being of faculty,
students, or nurses

Dr. Nelson’s contact =
nelsonjw@etsu.edu

For Questions re: TNA,
refer to
www.TNAonline.org ,
until new URL launched



mailto:nelsonjw@etsu.edu
http://www.tnaonline.org/

j

Student subscribers with TNA can enjoy benefits up until
graduation date.

1. All of ANA resources available to registered
students

TNA will have an updated web presence with new logo
that complies with ANA.

1. URL will soon change to www.TNurses.care

Bylaw updates will bring new access to the “member
only” section that has been obsolete for several years.

Legislation —

1. 80% of bills brought to legislative session were
brought in as caption bills (2-3 sentence ideas
from a legislature)

2. TNA presented a caption bill for APRN scope
of practice. Senate sponsor developed a bill and
put on notice. The language in the bill would
have stalled and reversed previous progress.
TNA pulled bill. Will revise & re-present.

3. PA’s also ran a full-authority bill and presented
in senate commerce and then senate health
committee. This bill was also paused and is the
same part of the process as nursing’s Advanced
Practice bill.

4. Discussed other bills such as Trigger and
Abortion Bills to protect those practicing in the
OR suite. A bill did pass, but reverted back to
“physician-only” language. TNA is working
toward changing the language to protect all
healthcare providers in the OR suite.

5. Bill regarding unintended medical errors- TNA
crafted a bill that would revert back to previous
language allowing for diversion in sentencing.
The bill was changed after to not allow
diversion of sentencing following the Radanda
Vaught case. TNA working with TBI to
negotiate the language and present the new bill.

6. Amnesty bill was presented to legislation for
health care workers. It was shelved. TNA
regrouping, revised bill will be presented in
January.

7. Question regarding House Bill 571 — Diversity,
Inclusion, etc. Response: Bill was shelved due
to fiscal issues. Will be revisited in the future.

1. Question if there will be a domino effect
regarding what other states do.
Response: Unsure. Provided example
that 28 states have voted in full-practice
authority, but not every state is
following.

Will likely have a leadership session in July 2023. Had

increased attendance last July and were able to secure new
committee members, officers, etc.

Share info from TNA
about leadership session
with constituents: student
& faculty. Info will be
forthcoming from TNA.



http://www.tnurses.care/

I11. Items/Discussion
items

A. Student Enrollment
e Discussion varied from increased to decreased for
various programs

B. Treasurer Officer election — bylaws indicate officer cannot
serve more than two consecutive terms. Holly Gadd
motioned to make an exception to bylaws to allow Dr.
Martina Harris, current treasurer, to serve a 3™ consecutive
term until 501c6 and IRS tax filing with payment
completed. Chris Smith seconded. All in favor. Motion
carried.

C. TCPS/Castlebranch — Lengthy discussion surrounding
clinical organizations changing clinical placement online
vendors. Castlebranch has a data-sharing agreement. A
facility can ONLY view students assigned to that facility.
Some organizations chose to contract with TCPS and
others with Castlebranch. Mixed across all regions.

D. Matina Harris motioned to pay Webmaster —
Cyberservices for TN Deans & Directors website. Jenny
Sauls seconded. All in favor. Motion carried.

E. Next meeting scheduled for September 14, 2023. Melinda
Colins motioned to have in-person meeting at MTSU.
Greg Edwards seconded. All in favor. Motion carried.

F. Kim Hannah — survey completed regarding adjunct salary
across the state. Survey completed to compare adjunct
pay across the three TN regions. Will go to Dr. Hannah’s
university legal counsel and then, IRB. Once approved,
data results will be disseminated to TN Deans & Directors.

Send questions/comments
to khanna@tntech.edu

IV. Adjournment

Jenny Sauls motioned to adjourn. Martina Harris Seconded. All in favor.
Motion carried. Meeting adjourned at 1353.
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