Tennessee Association of Deans & Directors of Schools and Colleges of Nursing

Spring 2022 MEETING MINUTES

DATE SCHEDULED TYPE OF MEETING LOCATION PAGE
04.14.2022 TIME Tennessee Association of | Virtual due to COVID-19 lof 7
0900-1200 CDT Deans and Directors of
Schools and Colleges of Zoom link:
Nursing https://roanestate.zoom.us/j/
83942302871
President Present Voting Members: Dr. Mary Rice (APSU); Dr. Anne Plumb (Baptist Health Sciences);Dr.
(presiding): Martha Buckner (Belmont); Dr. Pamela Giles (Bryan); Dr. Martina Harris (Chattanooga State); Dr.

Dr. Patricia Jenkins

Secretary:
Dr. Chelsia Harris

Jennifer Hitt-Mayo (Christian Bros.); Dr. Sonya Franklin (Cleveland State); Dr. Amy Huff (Columbia
State); Dr. Mary Bess Griffith (Cumberland); Amy Johnson (Dyersburg State); Dr. Leann Horsley
(ETSU); Dr. Chris White (Freed-Hardeman); Dr. Amy Edmison (King); Dr. Sarah Campbell (Lee); Dr.
Tammy Dean (Lincoln Memorial); Dr. Chelsia Harris (Lipscomb); Dr. Jenny Sauls (MTSU); Dr. Melinda
Collins (Milligan); Dr. Amy Holder (Motlow); Dr. Cindy Waller (NSCC); Johanna Neubrander
(Northeast State); Dr. Patricia Jenkins (Roane); Dr. Holly Gadd (Southern Adventist); Dr. Kim Hanna
(TN Tech); Dr. Victoria Battershell (TN Wesleyan); Dr. Debra Spring (Tusculum); Dr. Kelly Harden
(Union); Dr. Larry Slater (UM); Dr. Bradley Harrell (UM - Lambeth); Dr. Christine Smith (UT-
Chattanooga); Dr. Mary Radford (UT Martin); Dr. Mavis Schorn (Vanderbilt); Dr. Cassie Koester (\Vol
State); Dr. Cheryl McCall (Walters State)

Additional present representatives for member schools: Bettina Shank (APSU); Dr. Cheryl Joy
(Baptist Health Sciences); Dr. Charlotte Webb (Lee); Dr. Rebecca Hergert (Motlow); Dr. Michelle Cash
(Roane); Dr. Bradley Harrell (UM); Dr. Angela Collier (UT-Chattanooga);

Present Non-members: Dr. Pam Taylor (Cyber Health Solutions); Dr. Kathy Schoonover-Schoffner &
Dr. Jen Woijtysiak (NCF); Peggy Daniels (TBON); Mary Ann Watson (THA/TCWD)

Announcements: Upcoming meetings (2" Thursday April & September)
All Schools: September 8, 2022 & April 13, 2023 (TBD)
Jennifer Hitt-Mayo made a motion to have an “in-person” meeting this Fall, Cindy Waller seconded, all in
favor; motion passed.
MTSU (no cost associated) and NSCC (no cost associated) offered to host Fall 2022 meeting. Dr. Chelsia
Harris will create poll to survey group on venue preference.
SUBJECT DISCUSSION ACTION/FOLLOW-UP

Called to order at 0901 CDT; Roll taken; Quorum Established (needed 26
voting member school representatives present — 32 voting members present
when called to order)

I. Minutes Approval

Motion to approve minutes of 09.09.2021 by Jenny Sauls; seconded by
Melinda Collins and approved unanimously as written.

I1. Guest Presenters

A. Special Guest Presenters
e Nurses Christian Fellowship (NCF)
= Kathy Schoonover-Schoffner; National Director
of Nurses Christian Fellowship & Editor in Chief
for Journal of Christian Nursing (JCN)

e Discussed NCF & JCN — offer
discounted rate for students; offer CEUs
and resources

= Jen Wojtysiak; National NCF Student Ministries
Director
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Presented on NCF and what if offers
students; provide resources to
encourage, empower, & equip them;
groups meet in community often; service
opportunities;

125 active groups across U.S.

6 active groups in TN

Discussed onboarding process

Offer coaching for launching program
and leadership handoff to students
Interested in starting a chapter, reach out
via: ncf@intervarsity.org

Website: ncf-jcn.org

Dr. Buckner (Belmont) has active
chapter & shared positive aspects on
NCF on Belmont campus; also shared
about JCN & publication workshops
available and hosted by Dr. Schoonover-
Schoffner

Kim Hanna (TN Tech) has active NCF
chapter — also shared positive aspects
regarding NCF

Appalachian Center for Nursing Advancement (Dr.
Kathryn Wilhoit, Director of Appalachian Center for
Nursing Advancement)

Shared about opportunity for alumni to
participate in IRB-approved research study: “An
Examination of Nurse Well-Being During
COVID: A Nursing Alumni Survey"

Shared about the Appalachian Highlands Center
for Nursing Advancement & TN Center for
Nursing Advancement

TN Center for Advancement funded by
Governor of TN’s budget
Dr. Leann Horsely new Dean for ETSU
— houses the Centers for Nursing
Advancement
Centers resulted from dramatic Nurse
and CNA shortage
Goals of Centers is to:
o Compile data to use in
meaningful ways
Increase collaborative efforts
Enhance research &
Scholarship
o Develop a Pipeline for CNAs,
LPNs, & RNs
o Nurse recognition, increase
nurse & nursing student well-
being & resilience

If interested in more
information regarding
research study: contact
Dr. Patricia A Harnois-
Church Assistant
Professor and Continuing
Nurse Education
Coordinator, ETSU
harnoischurc@etsu.edu

Contact Dr.Kathryn
Wilhoit or Dr. Horsley
with any
questions/comments re:
Appalachian or TN Center
for Nursing
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o Advocate state-wide strategic
plan for nursing (TN Center)

o TN Center focused on all TN
regions

o Appalachian Center focused on
upper east TN & SW VA,
Western NC, SW Kentucky

e TN Center for Nursing Advancement

o Start date July 2022

o  Will develop an Advisory
Board representative of leaders,
strong professional community
leaders, and champions across
the state of TN

I11. Reports

A. Treasurer’s Report (Dr. Martina Harris)
a. Current Balance: $45,150.71
b. Only money collected has been the $100 dues for each
member school. No other revenue has been collected.
c. Invoices were sent. Martina will contact any member
schools who have not paid dues for this year.

B. Tennessee Board of Nursing Report (Peggy Daniel)

a. Annual report was emailed earlier prior to this meeting

b. Next Gen scheduled for 2023

c. No updates on legislation until August meeting

d. Any legislation that impacts nursing will be updated on
TBON website

e. Link was previously sent out regarding licensure
application. Contact TBON if experience any issues.

f.  TBON will make public

g. Nurse consultant positions available at the TBON. Share
this information with faculty and send any interested
applicants TBON.

h.  Question re: Submission of transcripts — may still be sent
physically or electronically. Must also send transcript log
supplied by TBON. Log may be sent WITH transcripts or
PRIOR to transcripts.

i.  Question re: signature of Dean/Director of student photos -
no longer required. Students still must sign and date
picture with date picture was taken.

C. Tennessee Hospital Association Report (Mary Ann Watson)
i. Working on Innovations in Nursing (clinical

aspect) workshop/conference for Fall 2022

ii. THA would like to offer on September 9, 2022
(in-person the day following TN D&D Fall
meeting)

iii. Tentative Topics

1. Innovation & Technology

Hold September 9, 2022
for Tentative THA
workshop




iv. Health & Wellness
v. Clinical Placement Opportunities

D. Tennessee Nurses Association & Tennessee Nurses Foundation (no
representative present)
a. No report submitted

E. Webmaster Report (Dr. Pam Taylor)
a. Website for TN Deans & Directors introduced to new
member school reps: nursing-edcucation-tn.org

i. Public access to all for

1. Continuing education opportunities for
faculty

2. Nursing faculty resources
3. Open nursing faculty positions

ii. Password-protected portion of site for Deans &

Directors only

1. Password: tnDe@n5

Contact Dr. Pam Taylor
(pam.taylor@cyberhealths
olutions.com) to add or
remove any faculty
position listings. Send in
PDF or Word format with
University/College Logo,
brief description, & “how

to apply”

1V. Old Business

A. Bylaws Update (Dr. Patricia Jenkins)
a. Dr. Jenny Sauls started the process prior to handing off to
Dr. Pat Jenkins as the new President
. We have received “Acrticles of Affiliation”
¢. Annual Report filed in April 2022
d. Dr. Martina Harris — secured CPA to file our taxes
i. Executive officers voted to hire a CPA for annual
tax services & filing
ii. Craig’s Tax Service — Tabitha York is our direct
liaison
iii. Cost projection $500-$600 annually
iv. CPA will file extension on our behalf for 2021
tax year and subsequently file our taxes
e. Dr. Pat Jenkins has a meeting scheduled with Foundation
Group®© next week to discuss next steps on 501(c)6 status

V. New Business

A. Letter of Support for Leniency in Sentencing of RaDonda Vaught
(Dr. Jennifer Hitt-Mayo)
a. Dr. Hitt-Mayo serves on TNA Board
b. TNA writing a letter of support for leniency regarding the
RaDonda Vaught sentencing
c. Dr. Hitt-Mayo will send members the letter to sign as
able/willing
B. Retirement of Dr. Treva Berryman (Dr. Martina Harris)
a. Effective June 30, 2022
b. Martina proposed giving a gift to Treva
C. Martina to check with CPA whether or not it’s permissible
(regarding our 501(c)6 status) to provide non-cash gifts to
departing members
d. Discussion whether or not we should honor our colleagues
with treasury monies or our personal voluntary
contributions/donations

Dr. Hitt-Mayo will send
members the TNA Letter
of Leniency to sign as
able/willing
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e. Discussion on what the group originally envisioned for the

utilization of funds.
i. Original plan was to reinvest monies in
educational experiences for the group
ii. Dr. Sauls reminded group that we should not
spend any money until we are officially
established as a 501(c)6
iii. Suggestion to run any ideas of spending funds to
seek advice from CPA on retainer first.

C. Report from Task Force r/t Faculty Positions & Salary (Committee
members: East TN — L. Vesser, S. Swift, J. Neubrander; Middle TN
— M. B. Griffith, M. Revell, K. Hanna, C. Waller; West TN — L.
West-Sands, K. Harden; THA — M. A. Watson)

a. No chair was ever established, so no work was completed
to date

b. Dr. Mary Bess Griffith to assume chair position and will
initiate the task force

¢. Clarified that information regarding both full-time and
adjunct faculty salaries should be confidentially collected

d. Dr. Harden suggested that might be able to obtain data
from AACN annual report.

e. Discussion regarding some potential goals for data
collection: to evaluate faculty (and other positional)
salaries and potentially set a benchmark

i. Task force will establish goals/outcomes and
share with President Pat Jenkins before

f.  Point raised about pay discrepancies and lack of equity
between novice and seasoned health science faculty, and
how to address with executive leadership teams; typically
hire health science faculty who have an entire career in
practice prior to teaching that cannot be compared to other
faculty in higher education in other fields

g. Point raised that THA should also be invested in this
endeavor

i. Mary Ann Watson (THA rep) indicated that they
can follow-up, review data and potentially
futuristically devise a plan of action

D. Election of President elect and Secretary (Dr. Patricia Jenkins)

a. President Elect to begin serving as President in Fall 2023

i. Cindy Waller nominated Chelsia Harris (declined
nomination)

ii. Mary Bess Griffith nominated Mary Radford
(declined nomination)

iii. Martina Harris nominated Pat Jenkins (members
requested to cease nominations and accept Dr.
Jenkins by acclimation)

b. Secretary to begin serving Fall 2023

i. Mary Bess Griffith nominated Chelsia Harris,
seconded by Dr. Martina Harris (members
requested to cease nominations and accept Dr.
Harris by acclimation)

Dr. Mary Bess Giriffith to
assume task force chair
position and will initiate
the task force

Send comments re: task
force goals to Dr. Kim
Hanna @
khanna@tntech.edu
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E. Meeting venues for Fall 2022 (Dr. Patricia Jenkins)

a.

NSCC & MTSU offered to host in-person Fall 2022
meeting

F. Other Business

a.

Question about number of applications and program
enrollment: increased or decreased (Dr.Mary Bess
Griffith)

i. Discussion followed regarding:

1. Significant decrease in overall
applicants at several schools across the
state

2. Significant decrease in “qualified”
applicants

3. Noting significant number of students
repeating prerequisite courses

4. Significant attrition rates across the state

5. Decreasing GPA acceptance standards
to fill seats

6. Potential grade inflation in prerequisites

7. National salary and litigation
discussions

8. Competition between schools for
enrollment

9. AACN reported that there was a 3%
increase in BSN enrollments last year
2021. DNP enrollments increased. All
others were down with RN-BSN
enrollment down by 9%

10. Readiness for the rigor seems to be
declining (discussion r/t virtual learning)

11. Dr. Melinda Collins serves as a CCNE
site visitor mentioned this is an
anecdotal commentary being received in
other areas across the country

12. AACN can customize a report regarding
enrollment, salaries, etc. — associated fee

Dr. Cindy Waller presented:
i. TBR/AAS approached NSCC to develop an LPN
to RN bridge program/pathway
ii. Split TN into three regions with leads in each
region

1.  Amy Johnson - West TN

2. Cindy Waller — Middle TN

3. Angela Lunsford — East TN

iii. Meeting May 12, 2022 — each region will present

proposal for this initiative and pathway

iv. Completion Goal May 22, 2022
Cumberland University launching LPN to BSN program
Fall 2022
ETSU has an LPN to BSN program
NSCC Dean Cindy Waller announced current search
underway for vacant Director of Nursing position

Dr. Chelsia Harris will
create poll to survey
group on Fall 2022
meeting venue preference.




f.  Dr. Anne Plumb retiring from Baptist Health Sciences
University - Kathy Steptor is the new Dean
g. Dr. Martha Buckner (Associate Dean) retiring in
December 2022 from Belmont University
h.  Mavis Schorn - Interim Chair for Coalition for Access to
Care
i. Coalition for Access to Care represents APRN
full-practice authority bill — recently did not pass;
voted to take to a task force — Lt. Governor
Randy McNally will set up the task force to
amend/develop new bill; positive hopeful
discussions
ii. Announced need for new member to serve on
Coalition with Dr. Wendy Likes

Email Dr. Mavis Schorn
Mavis.Schorn@vanderbilt
.edu or Dr. Wendy Likes
wlikes@uthsc.edu if
interested in serving on
the Coalition for Access to
Care

V. Adjournment

Meeting adjourned at 1150 CDT
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